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A. Urban Rural System P 168,856,936.00 

B.  Rural Sub-System 26,595,164.00 

C.  Sipaway Island Water Supply 

System 
18,168,000.00 

TOTAL P 213,620,100.00 

ÅCreated December 5, 1994 

ÅOrdinance No. 12, Series of 1994 

 

 

AS OF 2012: 

ÅNetwork Length: 91,086 m 

ÅNo. of Sources:  8 

ÅNo. of Connections:  6,376 

CAPITAL INVESTMENT: 

SIPAWAY ISLAND 



SAN CARLOS CITY WATER 
SITUATION - AN EXECUTIVE 

STUDY 

The recommendations include: 

ÅPurchase of additional water from 

other sources on per need basis 

ÅRestructure the selling price of water 

to realistic level 

ÅConsistent monitoring of 

unaccounted water 

ÅIntroduce cost cutting measures 

ÅPrivatization of CWD 

ÅImpose a WATER LEVY as PAYMENT 

FOR ENVIRONMENTAL SERVICES 

(PES) 



ORDINANCE No. 37, SERIES of 2004 

ά!ƴ Ordinance Regulating the Operations of the City Waterworks of 
the City of San Carlos, Negros Occidental and Creating the 
WATERSHED PROTECTION FUND, and for other related ǇǳǊǇƻǎŜǎέ. 

WATER LEVY   GREEN FUND 

× The GREEN FUND utilizes a non-traditional scheme of financing 
environmental protection thru the imposition of a fee P0.75 per 
cubic meter of water used by the residents of San Carlos City as 
provided by Ordinance 37, Series of 2004. 

 
× The FUND generated goes to a TRUST FUND created specifically 

to protect and rehabilitate the watershed within the City. 
 

× 2007 GAWAD GALING POOK AWARD 
 

× Green Fund increase from P0.75 to P1.00 per cubic meter in 2008 



Cost of 
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Capital 
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ü Why the GREEN FUND? 
        

ÅWater is a finite resource 
 
ÅAddresses negative 

externalities on environment 

GREEN   
FUND 



Memorandum of 
Understanding 

(MOU) 
 

ÅPeriod: 15 Years 

 

ÅLeverage the fund 

with other resource 

agencies to create 

a substantial 

multiplier effect 

into the coverage 

area 
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SAN CARLOS WATERSHED MANAGEMENT PROJECT 

Å LOCATION: North Negros Forest Reservation 
Å START OF PROJECT: 2005  
Å INITIAL AREA PLANTED: 3.87 ha. 
Å TOTAL AREA PLANTED AS OF 2012: 445 ha. 
Å PROJECTED AREA TO BE PLANTED 2013: 70 ha. 
 

MANAGEMENT 
UNIT PLAN 

Includes:  
Å Boundaries  
Å Physical characteristics of the area 
Å Silvicultural practices  

Year Planted Maintained 

2005 3.87 0 

2006 20.51 0 

2007 121.33 0 

2008 40.6 0 

2009 62.41 7 

2010 63.12 27.14 

2011 58.48 48.46 

2012 72.61 72.61 

     2013  *  70 70 

Total 512.93 225.21 

MAP OF SAN CARLOS CITY 
The Area 

Management Unit No. 44 

AREA DESCRIPTION 
The total area of MU 44 is 1.37 hectares. The area is 
adjacent to MU 61. It is facing south and west 
directions and is located at the middle portion of a 
hill. The slope is steep and ranges from 22% to 28%. 
The altitude ranges from 493 m asl to 550 m asl. The 
soil parent material is volcanic. The soil texture is 
clay. Soil erosion is minimal. Soil fertility is low. 
 
STAND DESCRIPTION  
The stand was established in 2008. Species planted 
in the area were composed of pioneer and climax 
species Ba 80, Ku 15 and Na 5. Ba and Ku were 
planted in every 2 x 2 m with Na mixed into it every 
10 m. Existing trees such as Gm, Kw, and Ip were 
integrated in this management unit. Stunted growth 
of seedlings planted in the upper portion is observed. 
Performance of planted seedlings in the lower 
portion is good. The stand is at the plantation stage  

Spe
cies  

Provenance  

Na Brgy. Rizal, San Carlos City, Negros 
Occidental 

MANAGEMENT 
The stand is managed as Composite Forest. Maintenance of the area includes weeding 
and replacement of dead seedlings until the plantation reaches the young stand stage. 
Weeding will be done periodically by either strip brushing or ring weeding to favor growth 
of planted seedlings to achieve young stand stage out of competition. The frequency of 
the maintenance is determined by the performance of the competing vegetation. 
Replacement of dead seedlings will be done when mortality rate exceeds 20% or if areas 
of 100 m2 with major mortality appear. Mortalities will be replaced with Lg and To. The 
stand is expected to stay in the plantation stage during the planning period due to low soil 
fertility. 

* - Projection 


