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Executive Summary  
 
4ÈÅ 'ÁÌÉÎÇ 0ÏÏË &ÏÕÎÄÁÔÉÏÎ ɉ'0&Ɋ ×ÉÔÈ ÓÕÐÐÏÒÔ ÆÒÏÍ ÔÈÅ 5ÎÉÔÅÄ .ÁÔÉÏÎÓ #ÈÉÌÄÒÅÎȭÓ &ÕÎÄ 
(UNICEF), the Department of the Interior and Local Government (DILG) and the Council for 
the Welfare of Children (CWC) organized the Module 1: Grounding and Visioning Planning 
Workshop under the Adapt+Innovate for Children initiative. Participants included 
representatives from eleven pilot local government units (LGUs) and aforementioned 
partners. 
 
Ms. Marides Fernando, GPF Chairperson, introduced the Capacity Building Package (CBP) 
under the Adapt+Innovate for Children initiative aimed at mainstreaming the rights of the 
child in the core development agenda of the LGU. In their Messages, DILG Dir. Leocadio 
Trovela, Ms. André Canilang of CWC, and UNICEF Country Representative Lotta Sylwander 
highlighted the critical role of the LGUs in the promotion and protection of the rights of the 
child.  
 
Session 1 on the Leadership Lifeline emphasized the link between leadership anchored on 
[learned] values, motivations, feelings, memories and personal experience and how these 
shape the responses for issues and concerns related to children. Through group sharing, 
participants were able to identify common experiences in their lives as well as the same 
concerns for children in their respective localities.  
 
Having appreciated that, the 2nd session on the Current State of Children discussed the 
performance of participating LGUs based on the Child Friendly Local Governance Audit 
(CFLGA). This reiterated the common concerns for children among the LGUs which include 
malnutrition, [low] day care participation, and prevalence of children victims of abuse, 
neglect, and exploitation.  
 
To give the participants a better idea of possible programs for implementation, the 3rd 
session on LGU Innovations Challenge Towards Improving the State of our Children 
featured three Galing Pook LGUs. Said LGUs implemented simple but innovative programs 
to address concerns on literacy and nutrition with crosscutting interventions that have far 
reaching positive results.  
 
For the 4th session on Re-entry Planning, the participating LGUs were able to come up with 
their respective innovative programs based on their CFLGA performance and identified 
needs for children. More specifically, programs were designed to address malnutrition, 
teenage pregnancies, violence against children, low day care participation, and literacy.  
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Workshop Concept  

 
4ÈÅ 'ÁÌÉÎÇ 0ÏÏË &ÏÕÎÄÁÔÉÏÎ ɉ'0&Ɋ ÉÎ ÐÁÒÔÎÅÒÓÈÉÐ ×ÉÔÈ ÔÈÅ 5ÎÉÔÅÄ .ÁÔÉÏÎÓ #ÈÉÌÄÒÅÎȭÓ &ÕÎÄ 
(UNICEF), the Department of the Interior and Local Government (DILG) and the Council for 
the Welfare of Children (CWC) is implementing a Capacity Building Package (CBP) with 
focus on children under the Adapt+Innovate for Children initiative. This is aimed at 
mainstreaming child rights in the core development agenda (CDA) of local government 
units (LGUs). The results of this initiative will be used by the DILG to improve delivery of 
technical assistance to other LGUs as well as to promote the replication of good practices 
and innovations on child-rights practices and programs.  
 
Utilizing the result of the 2015 Child Friendly Local Governance Audit (CFLGA), low 
performing LGUs along with UNICEF Convergence areas were invited to the 2016 
Governance Fair with the theme Good Governance for Children which showcased LGU good 
practices and innovations which have resulted in good outcomes for children. The 
Governance Fair, which is Module 2 of the CBP, served as the pre-selection activity of pilot 
areas for the initiative. The Galing Pook will work with said LGUs to demonstrate a process 
of planning and budgeting using the CFLGA indicators and child outcome indicators as 
benchmarks and targets. 
 
Module 1: Grounding and Visioning is one of the four modules under the GPF-UNICEF-DILG 
CBP.  This is to be followed by Module 3, Adaptive Leadership. In between the modules, the 
Galing Pook will be providing out-of-town learning experiences and mentoring services 
through phone and on-line consultations as well as field visits.  
 
 
 

Works hop Objectives  
 

At the end of the 2-day planning workshop, the tri-leaders are able to: 
1. Get acquainted with the program partners and level off expectations 
2. Discern personal purpose and leadership capital 
3. Look into the state of children particularly in their localities, vis-à-vis, the Child-

friendly Local Governance Indicators 
4. Generate ideas and plan to improve the state of children 
5. Identify training/mentorship needs  
6. Plan for the field and mentoring activities 
7. Sign a social contract/letter of commitment 

 
 
 
 
 
 
 



22-23 March 2017 [MODULE 1: GROUNDING AND VISIONING] 

 

5 | Galing Pook Foundation 

 

 
Workshop Format  

 
4ÈÅ -ÏÄÕÌÅ ρȡ 'ÒÏÕÎÄÉÎÇ ÁÎÄ 6ÉÓÉÏÎÉÎÇ ÉÓ Á Ô×ÏȤÄÁÙ 0ÌÁÎÎÉÎÇ 7ÏÒËÓÈÏÐ ÈÅÌÄ ÏÎ ςς-23 
March 2017. This involved 46 representatives from 11 local government units (LGUs), 
specifically, the Municipalities of Labo and Paracale in Camarines Norte, Sulat in Eastern 
Samar, Malungon in Sarangani, Aleosan, Arakan and Midsayap in Cotabato, South Upi in 
Maguindanao, Kalamansig in Sultan Kudarat and the Cities of Lamitan in Basilan and 
Zamboanga. Representatives included 9 Mayors and 1 Councilor with respective staff from 
the local health, education, and social welfare and development departments. Along with 
the representatives are 5 five facilitators and observers as well as 10 members of the 
Secretariat.  
 
On the first day, 4 Guest Speakers from Galing Pook, the DILG, CWC, and UNICEF delivered 
the Welcome Address and respective Solidarity Messages. On the second day, 2 Resource 
Persons from the DILG and CWC discussed Session 2: Looking at the Current State of 
Children.  
 
The Planning Workshop involved four sessions which started with the Leadership Journey 
where participants articulated on their respective formative childhood experiences and 
identified issues and concerns related to children. This was followed by Sessions 2 and 3 
with focus on the current state of children and improving said state, respectively. For 
Session 4, the LGUs drafted and presented their respective Innovative Programs based on 
the inputs from the 2nd and 3rd sessions. 
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Welcome Address  
 
Ms. Marides Fernando, Chairperson of the Galing Pook 
Foundation (GPF), introduced the Capacity Building Program 
for local government units (LGUs) entitled Ȱ!ÄÁÐÔϽ)ÎÎÏÖÁÔÅ 
ÆÏÒ #ÈÉÌÄÒÅÎȱ in collaboration with the United Nations 
#ÈÉÌÄÒÅÎȭÓ &ÕÎÄ ɉ5.)#%&Ɋȟ ÔÈÅ $ÅÐÁÒÔÍÅÎÔ Ïf the Interior and 
Local Government (DILG), and the Council for the Welfare of 
Children (CWC). Under the program, the select LGUs will be 
provided with support through workshops, learning 
exchanges and mentoring towards mainstreaming child rights 
into their respective Core Development Agenda.  
 
The Program, anchored on child-friendly local governance for 
the protection of children, will make use of the Child Friendly 
Local Governance Audit (CFLGA) and child outcome 
indicators as benchmarks and targets. Ms. Fernando then 
enjoined the participants to take the 2-day Planning 
Workshop as an opportunity to learn whilst also enjoying the 
company of other LGUs.  
 
 
Solidarity Message  
 
Department of the Interior and Local Government  
Director Leocadio Trovela of the DILG-National Barangay Operations Office (DILG-NBOO) 
congratulated and at the same time wished the selected LGUs good luck as being part of the 
Adapt+Innovate for Children Program will serve as a challenge for the LGUs to improve on 
or upscale their initiatives on child friendly local governance.  
 
Briefly recalling the beginning of the CLFGA, Dir. Trovela 
mentioned that the CFLGA is a pioneering effort as one of the 
few audits made mandatory in the country. He thanked 
UNICEF for pushing and lobbying the concept of a child 
friendly audit to the national government. He stated, and 
hoped, that the engagement with Galing Pook to link the audit 
[results] to LGU planning and investment will be 
mainstreamed to other LGUs considering the difficulty of 
putting children in the local priority agenda.  
 
&ÉÎÁÌÌÙȟ $ÉÒȢ 4ÒÏÖÅÌÁ ÓÈÁÒÅÄ ÔÈÅ ÃÕÒÒÅÎÔ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎȭÓ 
directive towards child friendly initiatives which led to the 
$ÅÐÁÒÔÍÅÎÔȭÓ -ÅÍÏÒÁÎÄÕÍ #ÉÒÃÕÌÁÒ Ácknowledging the vital 
role of the Local Chief Executives (LCEs) as chair of the Local 
Councils for the Protection of Children (LCPCs) and the role of 
ÁÌÌ ÂÁÒÁÎÇÁÙ ÏÆÆÉÃÉÁÌÓ ÁÓ ÔÈÅ ÃÕÓÔÏÄÉÁÎÓ ÏÆ ÃÈÉÌÄÒÅÎȭÓ ÒÉÇÈÔÓȢ  

Ms. Marides Fernando, GPF Chairperson, 
welcomes the participants 

Dir. Leocadio Trovela, DILG  
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Council for the Welfare of Children  
-ÓȢ !ÎÄÒï #ÁÎÉÌÁÎÇ ÄÅÌÉÖÅÒÅÄ ÔÈÅ #ÏÕÎÃÉÌȭÓ -ÅÓÓÁÇÅ ÉÎ ÌÉÅÕ ÏÆ 
Executive Director Patricia Luna. She mentioned that the 
CFLGA and the conferment of the Seal of Child Friendly Local 
Governance (SCFLG) are strategies developed towards the 
achievement of a Ȱ#ÈÉÌÄ &ÒÉÅÎÄÌÙ 0ÈÉÌÉÐÐÉÎÅÓȱ. She then cited an 
increasing trend in the number of cities and municipalities 
declared eligible for the SCFLG, specifically from 934 [of 1,366 
audited] in 2014, to 1,093 [of 1,439] in 2015 and finally, 1,176 
[of 1501] in 2016. 
 
Emphasis was given on the pivotal role of LGUs, along with the 
provision of technical assistance from the national 
government, in achieving the targets for children. It was hoped 
that the Grounding and Visioning Planning Workshop will 
further capacitate LGUs in providing the needs of children in 

their respective communities. As a final note, Ms. Canilang quoted Nelson Mandela in 
stating that Ȱ3ÁÆÅÔÙ ÁÎÄ ÓÅÃÕÒÉÔÙ ÄÏÎȭÔ ÊÕÓÔ ÈÁÐÐÅÎȟ ÔÈÅÙ ÁÒÅ ÔÈÅ ÒÅÓÕÌÔ ÏÆ ÃÏÌÌÅÃÔÉÖÅ ÃÏÎÓÅÎÓÕÓ 
and public investment. We owe our children, the most vulnerable citizens in our society, a life 
ÆÒÅÅ ÏÆ ÖÉÏÌÅÎÃÅ ÁÎÄ ÆÅÁÒȱ. 
 
5ÎÉÔÅÄ .ÁÔÉÏÎÓ #ÈÉÌÄÒÅÎȭÓ &ÕÎÄ 
Ms. Lotta Sylwander, Country Representative, shared that the CFLGA has been the advocacy 
of UNICEF in promoting good governance for children which includes knowing and 
understanding who are the children, where they live, what are their concerns and interest 
and how concerned stakeholders make the choices on where/who to focus. She 
emphasized the importance evidence-based decision-making to ensure it impacts those 
needing the most assistance. 

 
The following lists the issues concerning Filipino 
children shared by Ms. Sylwander: 

- Stunting of at least 40% of children which affects 
their overall development. Moreover, 45% of stunted 
children are in Mindanao. 

- The number of out-of-school youth, recorded at 
1.2 million, but may be as high as 3-4 million if children 
of indigenous peoples (IPs) and children with 
disabilities (CWDs) are included.  

- Four out of six children experience violence ɀ 
physical, psychological and sexual - which is higher than 
the global figures.  

- High child poverty incidence and disparities for 
IPs and CWDs.  
 

 

Ms. André Canilang, CWC 

Ms. Lotta Sylwander,  
UNICEF Country Representative 
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Ms. Sylwander emphasized that [understanding of] decentralization is the key to more 
equitable distribution going as far as saying that not having inequalities in mind, one 
[LGU/agency] may not actually succeed. She then summarized her message into two points. 
One, for the LGUs to return to their respective localities with learning/s they may use and 
two, to ask for help ɀ to bridge the gap and close the gap. 
 
Finally, Ms. Sylwander concluded with a quote from Nelson Mandela Ȱ4ÈÅÒÅ ÃÁÎ ÂÅ ÎÏ 
keener ÒÅÖÅÌÁÔÉÏÎ ÏÆ Á ÓÏÃÉÅÔÙȭÓ ÓÏÕÌ ÔÈÁÎ ÔÈÅ ×ÁÙ ÉÎ ×ÈÉÃÈ ÉÔ ÔÒÅÁÔÓ ÉÔÓ ÃÈÉÌÄÒÅÎȱ.  
 
 
Signing of the Pledge of Commitment  
 
Led by Honorable Virginia Zacate, LCE of the Municipality of Sulat, the participants, guest 
speakers, facilitator and 
members of the Secretariat 
recited the Pledge of Good 
Governance for our Children 
(please refer to the following 
Figure). This was followed by 
the ceremonial signing of the 
Pledge by Ms. Sylwander, Ms. 
Fernando, Dir. Trovela, Ms. 
Canilang, and the LCEs of the 
participating LGUs.  
 

Guest Speakers and Participants Pledging 
 their Commitment for Children  
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 Pledge of Good Governance for our Children Signed by Guest Speakers and LCEs 
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Expectations Setting  
Facilitated by Ms. Li-Ann de Leon, the participants shared their expectations for the 
following:  
 

1. Program Adapt+Innovate for Children 
a. 4Ï ÇÅÔ ÁÃÑÕÁÉÎÔÅÄ ×ÉÔÈ ÔÈÅ ÐÒÏÇÒÁÍȭÓ ÐÕÒÐÏÓÅ 

b. Innovative ideas on governance and programs for children that may be 

adopted/replicated  

c. To gain more knowledge [best practices from other LGUs] towards 

ÉÍÐÒÏÖÉÎÇ ÃÈÉÌÄÒÅÎȭÓ ÌÉÖÅÓ 

d. Establish linkage and mobilize support/resources for children 

2. Module 1 Planning Workshop 
a. #ÒÁÆÔ ÃÌÅÁÒ ÖÉÓÉÏÎ ÁÎÄ ÍÉÓÓÉÏÎ ÔÏ ÕÐÌÉÆÔ ÃÈÉÌÄÒÅÎȭÓ ÌÉÖÅÓ 

b. Formulate [doable] plans for children 

c. )ÎÃÒÅÁÓÅÄ ÃÁÐÁÃÉÔÙ ÉÎ ÐÌÁÎÎÉÎÇ ÐÒÏÃÅÓÓ ÆÏÒ ÃÈÉÌÄÒÅÎȭÓ ÐÒÏÇÒÁÍÓ  

d. Simple, relevant, hands-on activity/ies  

3. Facilitators 
a. Approachable, accommodating, facilitative, sensitive, lively and with sense of 

humor 

b. Experts/knowledgeable on the topic and is able to translate/simplify, link 

and consolidate the processes and learning for easy understanding 

4. Participants 
a. Punctual 

b. Attentive, creative, and participative 

c. Open to sharing of [best] practices 
 
 
Session 1: My Leadership Journey  
 
Dr. Elmer Soriano introduced the activity by 
sharing a personal experience. As a child, he 
sold newspapers in a designated area. One day, 
while passing through a different area, a 
resident bought a newspaper from him.  
(Ï×ÅÖÅÒȟ ÈÅ ×ÁÓ ÃÏÎÆÒÏÎÔÅÄ ÂÙ ÔÈÁÔ ÁÒÅÁȭÓ 
designated newspaper boy who demanded that 
ÈÅ ÅØÃÈÁÎÇÅ ÔÈÅ ÓÁÌÅÓ ÆÏÒ ÔÈÅ ÌÁÔÔÅÒȭÓ ÍÁÇÁÚÉÎÅȢ 
Instead of arguing, he surrendered the sales to 
the other boy but thought from then on that he 
experienced bullying. It was not until later in his 
adult life that he realized that he did the right 
thing and that he woke up that day as a 
newspaper boy and not as a boxer.  

Dr. Elmer Soriano, Resource Person/Facilitator 
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Dr. Soriano then related this to the work of LGU officials who wake up early to perform 
tasks as public servants and not to be distracted by other things. He emphasized that as 
ÌÅÁÄÅÒÓȟ ÔÈÅ ÉÎÔÅÒÉÏÒÉÔÙȟ ÏÒ Á ÐÅÒÓÏÎȭÓ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÈÉÓȾÈÅÒÓÅÌÆ ÉÎÃÌÕÄÉÎÇ ÈÉÓȾÈÅÒ ÖÁÌÕÅÓ 
and experiences, should serve as anchors on how the leader is to fulfill his/her task.  
 
 
Leadership Lifeline Activity 
 
Participants were divided into four groups, specifically, a group each for LCEs, 
City/Municipal Social Welfare and Development Officers (C/MSWDOs), City/Municipal 
Health Officers (C/MHO), Department of Education (DepEd) Supervisors/Superintendents 
or their respective representatives. 
 
The task was for participants to plot their life experiences, labeling them Ȱ(ÉÇÈÓȱ ÁÎÄ 
Ȱ,Ï×Óȱ for positive and negative experiences, respectively. Further, they were to draw 
three children and identify cases of [any form] deprivation which they personally 
witnessed, within 30 feet from them, in the past 2 weeks, such as, for example child 
malnutrition, child labor. 
 
Table 1. Leadership Lifeline Activity Output 

Group 
Common Sharing of  

Personal Lifeline  
Observed Deprivation s  

Among Children  
LCEs ¶ Education-related which includes 

passing [university] entrance and 
board exams as well as finishing 
schooling 

¶ Career-related especially 
opportunities , winning/losing local 
elections 

¶ Family-related including child-
rearing (most had parents who 
were teachers), marriage,  sickness 
and death among members 

¶ Experienced effects related to 
armed conflict 
 

¶ Health and Nutrition related, 
specifically, malnutrition, stunting  

¶ Education related specifically, out-
of-school youth 

¶ Protection related specifically, child 
labor (agriculture and mining 
setting), physical abuse of parents/ 
guardians, children left behind due 
to local migration, early marriage, 
trafficking, drug addiction, 
recruitment of children for armed 
conflict 

 

C/MSWDOs ¶ Education-related which includes 
passing [university] entrance and 
board exams as well as finishing 
schooling 

¶ Career-related especially 
opportunities and work in LGU, 
funding from the national 

¶ Health and Nutrition related, 
specifically, malnutrition and child 
pregnancies 

¶ Education related specifically, 
school accessibility 

¶ Protection related specifically, child 
labor, abuse1, neglected children2,  

                                                           
1 Includes abused children that were just observed in the community and those rescued from abusive parents and 
other perpetrators 
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Group 
Common Sharing of  

Personal Lifeline  
Observed Deprivation s  

Among Children  
government 

¶ Family-related including marriage,  
sickness and death among members 

¶ Personal issue on health 
¶ Experienced effects related to 

armed conflict 
 

child beggar, rescued children who 
ran away from home, child in 
conflict with the law, illegal 
recruitment  
 

C/MHOs ¶ Education-related which includes 
passing [university] entrance and 
board exams as well as finishing 
schooling 

¶ Career-related especially 
opportunities and work in LGU 

¶ Family-related including marriage,  
sickness and death among 
members, and opportunities for the 
family 

¶ Health and Nutrition related, 
specifically, malnutrition3 

¶ Education related specifically, out-
of-school youth 

¶ Protection related specifically, 
child-labor, access to services of 
CWDs (no ID), molested child 
infected with STI, corporal 
punishment, lack of attention to 
attempted rape case of a mentally-
challenged person4 

¶ Poverty in relation to large family 
 

 
 
Plenary session 

4ÈÅ ÁÃÔÉÖÉÔÙȭÓ ÉÎÔÅÎÔÉÏÎ ×ÁÓ ÔÏ ÄÒÁ× ÏÎ ÔÈÅ ÒÅÓÐÅÃÔÉÖÅ ÐÁÒÔÉÃÉÐÁÎÔÓ ȰÈÕÇÏÔȱȢ 4ÈÉÓ ÉÎ ÔÕÒÎȟ 
enables one to look at a problem from a different perspective; lessening the judgmental 
behavior and allowing one to consider possible reason/s behind the problem. Dubbed the 
balcony approach, it provides better/wider perspective and therefore allows for identifying 
possible connections/patterns among different problems. This is especially true since 
issues and concerns of children are interconnected and multifaceted which also requires 
multi -sectoral approach. 
 
Finally, it was emphasized that leadership comes from values, motivations, feelings, and 
ÍÅÍÏÒÉÅÓ ÔÁËÅÎ ÆÒÏÍ ÂÏÔÈ ÔÈÅ ÐÁÒÅÎÔÓȭ ÔÅÁÃÈÉÎÇÓ ÁÎÄ ÐÅÒÓÏÎÁÌ ÅØÐÅÒÉÅÎÃÅȢ 4ÈÅÓÅ ÁÒÅ ÔÈÅÎ 
linked to external reality; translating into plans how one responds to issues and concerns.  
 
 
 
 
 

                                                                                                                                                                                           
2 Case includes one mentally challenged child 
3 One raised case of severe anemia due to malnutrition 
4 Under Republic Act 7610, children over 18 years but are incapable of taking care of his/herself due to mental, 

physical or psychological condition is considered a child. 
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Preliminaries, Day 2, 23 March 2017 

The morning preliminaries were facilitated by three LGUs. The Prayer, led by the 
Municipality of Arakanȟ ×ÁÓ ÁÎ ÁÕÄÉÏ ÖÉÄÅÏ ÐÒÅÓÅÎÔÁÔÉÏÎ ɉ!60Ɋ ÏÆ ÔÈÅ ÓÏÎÇ ÅÎÔÉÔÌÅÄ Ȱ(Å ×ÉÌÌ 
ÍÁËÅ Á ×ÁÙȱȢ 4ÈÉÓ ×ÁÓ ÆÏÌÌÏ×ÅÄ ÂÙ ÁÎ ÉÃÅ ÂÒÅÁËÅÒ ÆÒÏÍ ÔÈÅ Lamitan City with the goal of 
ÇÅÔÔÉÎÇ ÔÏ ËÎÏ× ÏÔÈÅÒ ÐÁÒÔÉÃÉÐÁÎÔÓȢ )Ô ÓÔÁÒÔÓ ×ÉÔÈ Á ÐÁÉÒ ÓÉÎÇÉÎÇ ÔÈÅ Ȱ+ÁÍÕÓÔÁ +Áȱ ÓÏÎÇ ÂÕÔ 
said pair should have different partners by the end of the song. Finally, the Municipality of 
3ÕÌÁÔ ÉÎÔÒÏÄÕÃÅÄ ÔÈÅ Ȱτ 0ÉÃÓ ÉÎ ρȱ ÇÁÍÅ ×ÅÒÅ ÐÁÒÔÉÃÉÐÁÎÔÓ ÁÒÅ ÔÏ ÇÕÅÓÓ ÔÈÅ ËÅÙ ×ÏÒÄ ÏÆ 
ÐÉÃÔÕÒÅÓ ÓÈÏ×ÎȢ +ÅÙ ×ÏÒÄ ÉÎÃÌÕÄÅÄ ȰÌÉÆÅÌÉÎÅȱȟ ȰÁÎÃÈÏÒȱȟ ȰÂÁÌÃÏÎÙȱȟ ÁÎÄ ȰKia TheatÒÅȱ ÁÓ 
bonus word.  
 

Session 2: Looking at the Current State of Children  
 
Preliminary Activity  
Dr. Eddie Dorotan, Executive Director 
Galing Pook Foundation 
 
Dr. Dorotan asked the participants what status or indicator will he look for in the 
participating LGUs to be able to say that the children are okay. Responses are as follows: 

¶ Healthy children, meaning zero malnutrition. ɀ Hon. Vicente Sorupia Jr., LCE, Aleosan 

¶ Established facilities such as special education (SPED) centers, schools conducive for 
learning with complete equipment. ɀ Hon. Joseph Ascutia, LCE, Labo 

¶ No child labor and OSYs. ɀ Hon. Romeo Arana, LCE, Midsayap 

¶ Zero malnutrition. ɀ Hon. Ronan Eugene Garcia, LCE, Kalamasig 

¶ No reported case of child abuse and violence. ɀ Hon. Rosita Furigay, LCE, Lamitan City 

¶ No under-five mortality and OSYs. ɀ Hon. Reynalbert Insular, LCE, South Upi 

 
In response, Dr. Dorotan asked Mayor Ascutia if having facilities means better [status] and 
shared that no reported case of child abuse and violence may also mean that cases are 
unreported but the abuse and violence are actually happening.  
 
Finally, Dr. Dorotan asked the participants to name the twelve indicators, however, only a 
few can name at most six indicators. He mentioned that the CFLGA, along with the status of 
children, is not often discussed within the LGUs. The presentations from the DILG and CWC 
will show the respective LGUs performance but what is important, according to him, is how 
the LGUs will respond to the audit result for better outcome for children. 
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Mandates for Child Friendly Local Governance  
Mr. Nicholas Perlas, Local Government Operations Officer (LGOO) IV 
National Barangay Operations Office (NBOO), DILG 
 
Mr. Perlas started off with a background on what the Local Council for the Protection of 
Children (LCPC) is. He emphasized that the LCPC is a coordinating body that shall ensure 
that programs, projects and activities (PPAs) for children are implemented and that 
ÓÅÒÖÉÃÅÓ ÆÏÒ ÃÈÉÌÄ ×ÅÌÆÁÒÅ ÁÒÅ ÄÅÌÉÖÅÒÅÄȢ 4ÈÅ ,#0#ȭÓ ÍÁÎÄÁÔÅ ÄÁÔÅÓ ÁÓ far back as 1949 
under the Civil Code of the Philippines and reiterated under Presidential Decree (PD) 603 
or the Child and Youth Welfare Code. Subsequent MCs from the DILG provided for the 
[functionality] monitoring aspect (MC 2008-126), inclusion of a child representative in the 
LCPC (MC 2002-121), allocation of 1% budget from the Internal Revenue Allotment (IRA) 
(2012-07), and the conduct of the CFLGA (2014-80). 

 
The CFLGA has twelve basic 
indicators with a corresponding 
point system (refer to Table 2. 
CFLGA Indicators). Mr. Perlas 
emphasized that additional 
members to the Audit team for the 
CFLGA is welcome for as long as the 
core members ɀ the City/Municipal 
LGOO, C/MSWDO and the DepEd 
Representative ɀ are retained. He 
also mentioned that the CFLGA is a 

pre-requisite to vying for the Presidential Award for Child Friendly Municipalities and 
Cities (PACFMC). The Municipalities of Aleosan and Kalamansig were recognized as 
National Finalists for the 2014 and 2015 PACFMC, respectively.  
 
Mayor Garcia commented on the use of percentage instead of absolute number in some of 
the indicators. He further shared that his Municipality, Kalamansig, was one of the 2015 
National Finalists for the PACFMC but was confused to hear from the National Nutrition 
Council (NNC) that their LGU is ranked first in the region for malnutrition. He then 
recommended having an ideal standard rating system.  

 
Mr. Perlas mentioned that there is an on-going review of the CFLGA indicators due to 
feedbacks/observations received such as the abovementioned. He shared that LGUs may be 
invited for the indicator revisiting. One proposed revision is the use of a standard rating 
system similar to the 4th indicaÔÏÒȭÓ ÒÁÎÇÅ ÒÁÔÉÎÇ ×ÈÉÃÈ ×ÉÌÌ ÂÅ ÂÁÓÅÄ ÏÎ ÎÁÔÉÏÎÁÌ ÓÔÁÎÄÁÒÄÓȢ 
 
 
 
 
 
 
 

Mr. Nicholas Perlas, Resource Person 
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Table 2. CFLGA Indicators 

Indicator  Full Score 

1. Percentage reduction in the deaths among children below 
five (5) years old. 
 

5 points 

2. Percentage reduction in children under-six years old with 
below normal weights. 
 

5 points 

3. Percentage increase in the number of 3-4 year-old children 
attending center-based day care services.  
 

5 points 

4. Percentage increase in the completion rate for elementary 
schooling. 
 

5 points 

5. Absence of child labor or reduction in child labor cases. 
 

5 points 

6. Percentage reduction in the number of children victims of 
violence, abuse, neglect and exploitation. 
 

5 points 

7. Safety measures for children in the community and schools. 
 

2 points 

8. Extent of mainstreaming of #ÈÉÌÄÒÅÎȭÓ ÒÉÇÈÔÓ ÔÏ ÓÕÒÖÉÖÁÌȟ      
development, protection and participation in the core      
development agenda of LGUs. 
 

12 points 

9. An ordinance establishing Barangay Violence Against 
Women and their Children (VAW/C) Desks. 
 

1 point 

10. 2014 PhilHealth accreditation in its main health facility or 
rural health unit for the Maternal Care Services and Primary 
Care. 
 

2 points 

11. A Local School Board (LSB) Plan for CY 2015 that is aligned 
with the School Improvement Plan (SIP). 
 

1 point 

12. Completed at least 70% of its LSB Plan for 2015 
 

1 point 

 
 
CFLGA Results for the 12 Participating LGUs 
Mr. Mac Joven, Planning Officer (PO) II 
Monitoring and Evaluation Division, CWC 
 
Mr. Joven presented the national average for the 2016 CFLGA pointing out that the average 
for the 3rd indicator has consistently been low for the past three audits and one cause for 
this is the lack of data from privately managed day care centers. Along with that, the 1st and 
2nd indicators also have a decreasing [average] trend from 2014-2016. On the other hand, 
the highest achieved indicators are the 9th to 12th which were taken from the Seal of Good 
Local Governance (SGLG).  
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For the participating LGUs, Mr. Joven presented a graph illustrating the performance of the 
respective LGUs from the 2014 to the 2016 audit, if applicable. From this, the LGUs 
identified the areas needing improvement. A common concern among the LGUs is the 6th 
indicator which is on the reduction of children victims of violence, abuse, neglect and 
exploitation. The following table summarizes the 2014-2016 rating of the participating 
LGUs and also enumerates the indicators requiring improvement. (Refer to Annex 4 for the 
Presentation and 2016 CFLGA result of the participating LGUs). 
 
Table 3. Summary of CFLGA Results from 2014 ɀ 2016 

City/ 
Municipality  

2014  2015  2016  Priority Indicators  

Point 
Score 

Rating  Point 
Score 

Rating  Point 
Score 

Rating   (with low scores based on 
the 2016 CFLGA) 

Labo 24 75 Not Audited 31 82 3, 5, 6 

Paracale 27 78 Not Audited 34 85 3, 5, 6 

Sulat Not Audited 6 57 27 78 1, 2, 3, 6 

Zamboanga 
City 

25 76 29 80 34 85 3, 6 

Aleosan 42 93 29 80 35 86 3, 6 

Arakan 36 87 39 90 26 77 1, 3, 6, 7 

Midsayap 32 83 37 88 33 84 2, 3, 6 

Malungon 30 81 29 80 29 80 2, 3, 6 

Kalamansig 30 81 44 95 37 88 2, 6 

Lamitan City Not Audited 10 61 17 68 3, 4, 5, 6, 8, 11, 12 

South Upi Not Audited 22 73 15 66 1, 2, 3 5, 6, 7, 9 

 
Discussion on the topic is as follows: 
¶ Ms. Bienvenida Llego, Administrative Officer IV of Malungon, noted their low score on 

the 2nd indicator, or the reduction of malnutrition of children under six years old. She 
explained that their LGU, a consistent 
awardee of the NNC, has a very low 
malnutrition prevalence rate, thus, the 
inability to reach the [percentage] 
reduction requirement in the CFLGA. 
Further, she suggested that the focus 
should be on the intervention and not 
simply on the reporting/statistics as there 
ÉÓ Á ÐÒÅÖÁÉÌÉÎÇ ȰÃÕÌÔÕÒÅ ÏÆ ÓÉÌÅÎÃÅȱȟ ÉȢÅȢ 
there may not be any reported case of 
abuse but it does not mean it is not 
happening.  

aǎΦ .ƛŜƴǾŜƴƛŘŀ [ƭŜƎƻ ŎƻƳƳŜƴǘƛƴƎ ƻƴ ǘƘŜƛǊ [D¦Ωǎ 
CFLGA performance 
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¶ Ms. Ma. Socorro Rojas, CSWDO of Zamboanga City, mentioned that beyond the average 
increase or decrease of points, the individual performance of the LGU should be given 
more value, i.e. their City has consistently shown an increase in their performance. 

¶ Dr. Virginia Mazo, MHO of Paracale, shared her observation that the variation in 
population affects the computation, thus the basis for using percentages instead of 
absolute numbers.  

¶ Dr. Dorotan was of the opinion that all the indicators should be changed and that LGUs 
should decide on what is important [based on their experience in the locality]. 

 
 
Session 3: LGU Innovations Challenge: Towards Improving the State of Our Child ren  
Dr. Eddie Dorotan, Executive Director 
Galing Pook Foundation 
 
%ÓÓÅÎÔÉÁÌÌÙȟ ÔÈÅ ÇÏÁÌ ÉÓ ÆÒÏÍ ȰhÕÎÇÒÙȟ ÉÌÌÉÔÅÒÁÔÅȟ ÕÎÐÒÏÔÅÃÔÅÄȱȟ ÃÈÉÌÄÒÅÎ ×ÉÌÌ ÂÅ Ȱhealthy, 
literate, and ÐÒÏÔÅÃÔÅÄȱ. From the 12 indicators which can be categorized under health (3), 
education (4), protection (4), and participation (1), Dr. Dorotan suggested that the LGUs 

focus on three indicators, 
specifically, malnutrition (health), 
can read (education), and abuse in 
its various forms (protection). 
Focus should be given on the 
performance which is translated to 
outcome-impact more than the 
inputs such as infrastructure and 
budget allocation. 

 
 
Three AVPs on Galing Pook winners were presented. After each AVP, participants were 
asked what about the projects were innovative and noteworthy of being awarded by Galing 
Pook. Discussions on the topic are as follows: 

1. Project Rendaw, Municipality of Upi, Maguindanao. Rendaw meaning light or essentially 
bringing light inÔÏ ÔÈÅ ÃÈÉÌÄÒÅÎȭÓ ÌÉÖÅÓ ÔÈÒÏÕÇÈ ÌÉÔÅÒÁÃÙȢ 7ÉÔÈ ÆÏÃÕÓ ÏÎ ÉÍÐÒÏÖÉÎÇ ÒÅÁÄÉÎÇ 
and comprehension, the goal is to have 8 out of 10 children be able to read from the 
baseline of 2 out of 10.   

¶ Ms. Pelita Tacorda, CSWDO of Lamitan City, Malungon, commented that children were 
not only taught in schools but also in their respective homes. The project involved the 
community, specifically, the parents.  

¶ Mayor Garcia emphasized the importance of educating parents to have [behavioral] 
change; he considers the right attit ude of parents as crucial in improving the status of 
children. 

 

Dr. Eddie Dorotan, Resource Person/Facilitator 
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¶ Mayor Ascutia opined that problems concerning children remain unresolved because 
the root cause of the problem is not being discussed. He cited the high population 
growth and the limited, if not depleted, resources, thus, the lesser impact of 
interventions. He then stated that the Reproductive Health (RH) law should be 
enforced.  

¶ As a follow through, Mayor Garcia raised the issue on the non-inclusion of family 
planning (FP) in the CFLGA indicators.   

 
2. Plant Now, Pay Later in the Municipality of San Mateo, Isabela. The project is centered on 

the production of monggo seeds dubbed the black gold of the municipality. 

¶ Ms. Llego commented that aside from nutrition, the project was able to augment the 
income of the families, touch on agriculture [soil fertility], and encourage community 
participation. Further, it has supported the local economy. 

 
3. Municipality of Limasawa, Southern Leyte. Comprehensive program on the reduction of 

malnutrition and improvement of health through provision of (i) maternal and child 
health services, (ii) food assistance and backyard gardening, and (iii) livelihood support 
(rent to own boats for fisher folk). The program encouraged community participation 
and highlighted the critical role of fathers in ensuring the wellness of the mother and 
child. 

 
Dr. Dorotan commented that often, what is most simple is the most successful. Sometimes, 
the more complex the programs are, the harder it is to implement. He cited the program 
result or impact and [community] participation as the basic criteria Galing Pook is looking 
for in LGUs. 
 
Ms. Florencia Dorotan, one of the workshop facilitators, shared her observations on the 
CFLGA and presented a few guides for the LGU re-entry planning. 

¶ On the CFLGA tool.  

- It should be noted that it is an imperfect tool but it shows the attempt to measure if 
the LGU is reaching its target/s for children. From a technical personȭÓ ÐÅÒÓÐÅÃÔÉÖÅȟ 
the use of percentage increase or decrease is not acceptable, however, its use is 
due to the dynamics of the population, it is not static.  

- Under results-based managements, measurable items include input indicator , 
immediate output and primordial outcome. The last [CFLGA] indicators are mostly 
input indicator. It will be better if LGUs craft the [performance] indicators as the 
implementers. 

- The use of the CFLGA result for the awarding [PACFMC] while in its testing period 
may have complicated things. In comparison, she cited the Galing Pook scheme of 
looking into benchmarks, and targets, identified by the LGUs based on their own 
situation/status .  
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¶ For the LGU Re-entry Planning. 

- Start with an end in mind. The desired outcome for children must be translated to 
quantitative and qualitative indicators.  

- Reiterated the importance of baseline data and evidence-based planning and 
targeting. She suggested utilization of the Community-Based Monitoring System 
(CBMS) as most of the participating LGUs have it. 

- Identify quantitative and qualitative indicators. She emphasized the importance of 
sex and gender disaggregation of data in recognition of the differences of gender 
needs. 

- Should also note enabling indicators which includes policies/ordinances, 
infrastructure and facilities, and PPAs.  

 
Mayor Garcia raised his concern on the issue of HIV/AIDS. Per Department of Health (DOH) 
Policy, unless the person in question voluntarily submits his/herself, the LGU cannot 
ÁÐÐÒÏÁÃÈ ÔÈÁÔ ÐÅÒÓÏÎȭÓ ÐÁÒÔÎÅÒȾÓ ÁÎÄ ÐÒÏÖÉÄÅ ÉÎÔÅÒÖÅÎÔÉÏÎȾÓȢ -ÓȢ $ÏÒÏÔÁÎ ÍÅÎÔÉÏÎÅÄ ÔÈÁÔ 
he may look into Zamboanga CityȭÓ program on HIV/AIDS. Although a Confidentiality 
Clause on HIV/AIDS exists, this does not necessarily deter them from initiating a project to 
address the issue. Finally, she reminded the participants that LGUs are not accountable to 
the national agencies, NGOs or any awards, but to their constituents. 
 
 
Session 4: The Ways Forward: Re-entry Planning  

The LGUs were provided three templates for the planning ɀ (i) Review of Data on CFLG 
indicators, (ii) Action Plan, and (iii) Innovative Program. LGUs were given one hour and 
forty five minutes to accomplish the templates. After which, their respective LCEs were 
given ten minutes each to present their drafted innovative program aimed at improving 
any, or all, the top 3 [CFLGA] indicators needing improvement. Presentations and the 
respective comments for each Innovative Program are as follows: 
 

 
MUNICIPALITY OF KALAMANSIG 

Presented by Mayor Ronan Eugene Garcia 
 
Program Title 

Mamamayang  Ȱ2/.!.ȱ ɉ2ÅÓÐÏÎÓÁÂÌÅȟ .ÁËÉËÉÌÁÈÏËȟ !ËÔÉÂÏ ÁÔ .ÁÇËÁËÁÉÓÁɊ ÐÁÒÁ ÓÁ 
Kabataan  

 
Target Beneficiaries 

Malnourished, unable to read and vulnerable children on trafficking 
 
Date of Implementation 

April 2017 ɀ December 2018 
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Needs/Problems Sought to be Addressed 
Malnutrition, trafficking on children, inability to read  

 
Program Objectives 

1. Decrease malnutrition rate from 6.7% to 2% 
2. Improve reading ability among IP and children 
3. Improve protective services particularly incidence of child trafficking 

 
Program Strategies 

1. Community mobilization expanded feeding program 
2. Psycho social activity/ PES 
3. Face to face service encounter 
4. Inter LGU collaboration/task force for ZOPAD-C 

 
Sustainability Mechanism 
-ÕÎÉÃÉÐÁÌ #ÈÉÌÄÒÅÎȭÓ #ÏÄÅ 
 

 
Comments from the group are as follows: 

¶ Atty. Anjanette Saguisag, Child Protection Specialist of UNICEF, commended Mayor 
Garcia in his statement of owning their priorities though it may be contrary to the 
CFLGA [result]. Further, she supports the LGU in addressing teenage pregnancies and 
shared that under the UNICEF programme on the First 1000 Days, teenage 
pregnancies contribute to malnutrition [low birth weight].  

¶ Mayor Insular opined that the presented program fit s the LGU especially since the 
LCE and his officers would best know the situation of their children.  

¶ Ms. Dorotan commented that if the program is doable, the challenge is to achieve 2% 
by end of 2017, then 0% by 2018. With regard to the concern on [non]readers and 
child trafficking, she reminded the group identify the baseline data before targeting.  

¶ On another note, Dr. Dorotan mentioned that under Galing Pook, the practice of 
naming the program after the officer/politician is discouraged by the National 
Selection Team. However, this does not preclude them from using the desired name in 
other venues. 

 
 

Zamboanga City 
Presented by Mayor Ma. Isabelle Climaco 

 
Program Title 

PROTOJE (Promote, Respect and Proactive Care for Our Treasured Children 
Ensuring Justice and Welfare for Every Child) 

 
Target Beneficiaries 

5 barangays [of 98] with highest VAWC incidents 
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Date of Implementation 

FY 2017 ɀ 2018 
 
Needs/Problems Sought to be Addressed 

VAC, STI, Early and Unwanted Pregnancy 
 
Program Objectives 

1. Decrease the number of VAC cases by 50% 
2. STI Free 
3. Full implementation of PD 603, RA 7610, RA 9262 

 
Program Strategies 

1. Quad media for city-wide awareness campaign 
2. Capacity building for service providers on child abuse prevention (teachers, barangay 

officials and children) 
3. Rollout of personal safety lesson in all schools and Barangay  

 
Sustainability Mechanism 

1. Strong stakeholders participation and commitment 
2. Updated local Code for Children (to include liability of parents) 
3. Functional LCPC/BCPC 
4. Establishment of VAC desk with PNP 

 
Comments from the group are as follows: 

¶ Dr. Karen Mae Canario, MHO of Arakan, commented that she was not just impressed 
but inspired ÂÙ -ÁÙÏÒ #ÌÉÍÁÃÏȭÓ ÐÒÅÓÅÎÔÁÔÉÏÎ ÁÎÄ ÐÁÓÓÉÏÎȢ 

¶ Atty. Saguisag focused in on the utilization of quad-media for advocacy and service 
provision. She suggested using the same platform for getting feedback from the 
constituents. 

¶ Mr. Augusto Rodriguez, Chief of the UNICEF-Social Policy Unit, shared that per 
discussion with the Commission on Audit (COA), LGUs may use the Republic Act 9344 
or the Juvenile Justice and Welfare Act as basis for utilizing the 1% allocation for 
LCPCs. Noting that Barangay Councils for the Protection of Children (BCPCs), the main 
mechanism for the protection of children, is not systematic, he challenged the City to 
come up with a systematic model that reports and responds to child protection issues 
which can be replicated by other LGUs. He shared the experience of India where the 
private sector was involved in developing a system that alerts all concerned 
offices/persons when there is a case. Said offices/persons then converge to respond 
to the concern. Mayor Garcia responded that Kalamansig has a Task Force in 
cooperation with nearby municipalities that respond to activities such as logging and 
trafficking.  
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MUNICIPALITY OF ALEOSAN 

Presented by Mayor Vicente Sorupia Jr. 
 
Program Title 

Batang Malusog Yaman ng Bayan 
 
Target Beneficiaries 

0-72 months old 
 
Date of Implementation 

FY 2017 ɀ 2018 
 
Needs/Problems Sought to be Addressed 

3.58% malnourished children (250 out of 7,544 0-6 years old) 
 
Program Objectives 

To improve nutritional status of children 
 
Program Strategies 

1. Supplemental feeding 
2. Faith program 
3. Gulayan sa Paaralan 
4. ZOD in all barangays 
5. Installation of water facilities to all DCC school and households 
6. Alkansya ni nanay ipon para kay baby 
7. 0-2 years old breastfed children 
8. Nutrition education 

 
Sustainability Mechanism 

1. Ordinance on 100% household backyard garden 
2. Funding allocation included in annual budget 
3. Ordinance on breastfeeding 

 
Budget 

Activity  Budgetary Requirement 
Supplementary Feeding PhP 21,250,000.00 
Faith Program 500,000.00 
Gulayan sa Paaralan 100,000.00 
Zero Campaign 100,000.00 
Water System 80,000,000.00 
Enactment of Ordinance 100,000.00 

Total 83,050,000.00 
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Indicators 
1. Nutritional status 
2. Number of household with backyard garden 
3. Number of schools with feeding program 
4. Number of households with sanitary toilet 
5. Number of households with access to potable water 
6. Number of maternal mortality 
7. Nutritional status 
8. Number of households that adopted the nutritional program 

 
 
Comments from the group are as follows: 

¶ Mayor Climaco shared that the current challenge is how to adopt to the current 
generation [of children], dubbed the millennial, who are more focused on technology 
instead of social interaction.  

¶ Atty. Saguisag commended the presentation which encompasses the basic building 
blocks of nutrition . Further, there are nutrition-sensitive and nutrition specific 
programs; the former addresses the enabling environment which affect nutrition . 
Additionally, nutrit ion education focuses on preventing and managing malnutrition. 
She reiterated the importance of looking at the earlier stages of nutrition, specifically, 
during pregnancy.  

¶ Ms. Dorotan also commended the comprehensive approach of the LGU. With regard to 
the FAITH (food always in the home) and school components, she encouraged the use 
of indigenous food that are highly nutritious. On nutrition education , she suggested 
having a different curriculum to be developed for parents and/or the primary 
guardians/caregivers of the child. Further, there should be an established referral 
system for and when hospitalization/professional attention is required.  

¶ Dr. Dorotan suggested that the LGUs review the resources on best practices available 
at the Galing Pook website. He shared the program in the Municipality of Dumingag 
which focused on organic farming. Under the program, a municipal staff was sent to a 
culinary school for the establishment of the Kusinang Bayan. 

 
 

MUNICIPALITY OF ARAKAN 
Presented by Dr. Karen Mae Canario 

 
Program Title 

Alalay Para Kay Tatay  
 
Target Beneficiaries 

All fathers especially those with spouse/partner of reproductive age 
 

Date of Implementation 
April 2017 ɀ onwards 
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Needs/Problems Sought to be Addressed 

1. Child Mortality 
2. Low Day Care enrollment 
3. Poor Parental supervision (on children in using firecrackers and driving without 

license 
 
Program Objectives 

1. Empower men/fathers 
2. Reaffirmation of Paternal Responsibilities 
3. Increase support to mothers 
4. Decrease rate of child abuse (incest) 
5. Decrease crime rate 

 
Program Strategies 

1. )ÎÓÔÉÔÕÔÉÏÎÁÌÉÚÁÔÉÏÎ ÏÆ Ȱ!ÌÁÌÁÙ 0ÁÒÁ +ÁÙ 4ÁÔÁÙȱ 
2. Community orientation through barangay assembly and radio airing 
3. Launching of Usapang Kumpare in Pilot Barangay 
4. Values Formation 
5. Provision of rice/goods to all participants under GAD/LCPC fund 
6. )ÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ Ȱ!ÌÁÌÁÙ 0ÁÒÁ +ÁÙ 4ÁÔÁÙȱ ÉÎ ÏÔÈÅÒ ÂÁÒÁÎÇÁÙÓ 

 
Sustainability Mechanism 

1. Drawing of Municipal Ordinance on the Institutionalization to be adapted by all 
barangays (MLGOO support) 

2. Monthly reporting and updating by Brgy. Kagawad as focal person (Committee on 
Family Affairs) 

3. Organize Sports fest and Recreation  
4. Capacitate fathers or introduce Livelihood programs (DTI, ALS) 

 
Comments from the group are as follows: 

¶ Atty. Saguisag commended the novelty of using the role of fathers as the entry point. 
She shared UNICEF findings that point to the crucial role of fathers, i.e. reduction of 
violence at home. However, the LGU would need to identify indicators which are 
linked to the targets/outcomes of the interventions requiring rigorous supportive 
data. This should also address gender dimension.  

¶ Ms. De Leon suggested that the ordinance [for the program] be authored or 
championed by a woman to show support. 
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MUNICIPALITY OF SULAT 

Presented by Mayor Virginia Zacate 
 
Program Title 

Project SULAT (Superior Literacy Through Audio-Video Teaching) 
 
Slogan 
Making Literacy a Reality 
 
Target Beneficiaries 

Grades 4, 5, and 6 pupils of Del Remedio Elementary School (Key Stage 2) 
 
Date of Implementation 

SY 2017 ɀ 2020 
 
Needs/Problems Sought to be Addressed 

Word recognition and reading comprehension 
  Reading Level 

Grade 
Level 

No. of 
Pupils 

NR Frustration  Ins Ind 

4 30 1 24 4 1 
5 25 0 17 5 3 
6 36 0 20 10 6 

 

Program Objectives 
1. Zero out NR level 
2. Improve word recognition and reading comprehension of pupils 

 
Program Strategies 

1. Teaching with Technology Program 
2. Peer Tutoring (KaKosa ɀ Kaklase Ko, Sagot Ko) 
3. Barangay Reading Center (incentives) 

 
Sustainability Mechanism 

1. Provision of substantial funding 
2. Resource mobilization 
3. Replicate in other schools in the LGU 

 

 
Comments from the group are as follows: 

¶ Ms. Virginia Amanon, master Teacher II from Midsayap, suggested sharing the 
program to the school curriculum instruction/development. In a similar program 
[study] to address the frustration level of [103] children, they identified that the 
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problem emanates from the teachers, more specifically, the strategy/method 
employed by the teachers.  

¶ Mr. Rustico Entero, District Supervisor from Lamitan City, was of the opinion that 
another cause for the low reading level of children is the teacher-pupil ratio which is 
at 1:45 to 1:60. He compared it to other countries where the ratio is 1:15 and the 
teacher has a partner/assistant. Further, facilities are not conducive for learning; in 
most conflict-ridden, disaster-stricken, or poor areas, classrooms are mostly small or 
makeshift.  

¶ Ms. Nerissa Figura, District Supervisor from Arakan, shared the Project Care for Non-
readers (PCN) implemented in Region 12. After a pre-screening to determine the 
ÁÃÔÕÁÌ ÌÅÖÅÌ ÏÆ ÓÔÕÄÅÎÔȭÓ ÒÅÁÄÉÎÇ ÃÁÐÁÃÉÔÙȟ ÔÈÅ ÉÄÅÎÔÉÆÉÅÄ ÓÔÕÄÅÎÔÓ ×ÅÒÅ ÐÕÌÌÅÄ ÏÕÔ ÆÒÏÍ 
their [regular] classes and provided a two-hour remedial class before reintegrating 
them to their classes. She commented that under Project SULAT, it may be highly 
unlikely for a pupil to succeed where a teacher has not; meaning, if the teacher with 
his/her trainings and credentials is unable to successfully teach a child to read, what 
are the chances of the [child] peer. Further, the concern on the use of mother-tongue 
should also be incorporated in the program. 

 
 

MUNICIPALITY OF PARACALE 
Presented by Clr. Cesar Cariño 

 
Program Title 

Gintong Kaalaman, Handog sa Kabataan  
 
Target Beneficiaries 

8,687 children aged 3-4 years old 
 
Date of Implementation 

June 2017 ɀ April 2019 
 
Needs/Problems Sought to be Addressed 
Low percentage (17%) of 3-4 years old attending DCC due to: 

1. Distance of residence from DCC 
2. Negative attitude of some parents towards early education 
3. No other responsible caregiver to accompany child in DCC 
4. Financial constraint 

 
Program Objectives 

1. 100% 3-4 years old attend DCC 
2. Improve behavior of children in their early years 
3. Parents to appreciate the importance of early education 
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Program Strategies 
1. To enact an ordinance requiring all barangays to establish supervised neighborhood 

play and to provide funds thereof 
2. Provide SNP workers 
3. Conduct advocacy 
4. Create standardized measuring tool for monitoring behavioral change 
5. To capacitate SNP workers 

 
Sustainability Mechanism 

Barangay Councils to adapt the ordinance in establishing SNP in every barangay and 
provide funds for the purpose 
 

Budget 

Item Details Amount 
SNP Honorarium PhP 500 x 27brgys x 12mos PhP 162,000 
SNP Materials PhP 500 x 27brgys x 12mos PhP 162,000 

 

Outputs 
27 SNP Workers trained 

 
Comments from the group are as follows: 

¶ Mr. Rodriguez explained that public finance management concerns the whole cycle ɀ 
from policy, planning, implementation, to monitoring and evaluation. He suggested 
mobilizing external sources since the IRA will not really expand. Further, he 
commented that the LGU may train a municipal staff to prepare good proposals for 
external outsourcing. 

¶ -ÁÙÏÒ !ÒÁÎÁ ÁÓËÅÄ ÉÆ ÔÈÅ ,'5ȭÓ ,#% is going to support the program, to which 
Paracale SB Member Cariño, responded positively. 

¶ As the LGU was previously known for [gold] mining, Dr. Dorotan asked for the 
possibility of establishing the Minahan ng Bayan, an implemented in South Cotabato 
where the LGU was able to regulate mining in the area. Establishing this should be 
able to address the needed support for the Day Care Centers; link from the mining 
[income] may be directly translated to social services and therefore assist not just the 
traders and investors. Additionally, the LGU should focus on the impact of the DCC 
more than the 100% attendance. 

 
In response, Dr. Mazo shared that they are looking into developing a standardized tool 
for measuring the impact of the program in terms of behavioral change. She cited 
examples such as children advocating to children, level of organization of child in 
relation to his/her growth and development, ability to socialize, and the like. 
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MUNICIPALITY OF SOUTH UPI 

Presented by Mayor Reynalbert Insular 
 
Program Title 
3ÏÌÏ +ÅȭÆÉÙÏÎÏÎ ɉ)ÌÁ× ÎÇ +ÁÂÕÔÉÈÁÎɊ 

 
Target Beneficiaries 

1. Children 3-4 years old 
2. Children 5-12 years old 

 
Date of Implementation 

FY 2017 ɀ 2018  
 
Needs/Problems to be Addressed 

1. High malnutrition rate  
2. 50.87% completion rate for elementary schooling 
3. Poor attendance in day care centers 

 
Program Objectives 

To be able to improve the quality of education of 3-12 years old children. 
 
Program Strategies 

1. ECCD link 
2. All primary schools must upgrade to elementary especially to Geographically Isolated 

Disadvantaged Area (GIDA) 
3. Additional teachers 
4. Additional makeshift building 
5. Establishment of hanging bridges to protect/safety of children 
6. Feeding program/Gulayan sa Paaralan 
7. FAITH for parents (MCCTs, 4Ps, IPs) 
8. WASH in school, ECCD 
9. Child to child approach 
10. FDS to MCCT, 4Ps beneficiaries 

 
Sustainability Mechanism 

1. Local paid teacher aide (85) 
2. Presence of ordinance creating BCPC (mature functionality) 
3. State of Children Report 
4. Local Code for Children 
5. Budget for Children (AIP) 
6. Strengthening of SIP, LSB, BCPC 
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Comments from the group are as follows: 

¶ Mr. Rodriguez shared the SNP strategy of an LGU where the parents/guardians were 
given an opportunity to study while waiting for their children.  

¶ Dr. Dorotan shared the initiative of former Sarangani Governor Migs Dominguez in 
the Municipality of Alabel where a school-dorm was established for students living in 
far flung areas. The lower part of the building is the school and the upper part is the 
designated dorm. Further, there are parents/guardians assigned weekly to cook for 
the children. Mr. Rodriguez commented that the LGU may consider assigning a parent 
guardian to avoid early pregnancies in the dormitory. 

¶ -ÁÙÏÒ )ÎÓÕÌÁÒ ÍÅÎÔÉÏÎÅÄ ÔÈÁÔ ÔÈÅ ÎÏÍÁÄÉÃ ÂÅÈÁÖÉÏÒ ÏÆ ÔÈÅ ÔÒÉÂÅÓ ÁÆÆÅÃÔ ÃÈÉÌÄÒÅÎȭÓ 
schooling. Further, the distance of their houses to the school is one reason for the 
numerous Day Care Centers established by the LGU; he explained that a 3 year old 
child cannot be expected to travel 8-10 hours to get to school. Another concern is the 
lack of regular teachers; their LGU currently employs 85 voluntary teachers who are 
given PhP 500.00 allowance per month. Most of their classes are combined/multi-
grade.  

 
 

LAMITAN CITY 
Presented by Ms. Pelita Tacorda 

 
Program Title 

Adolescent Reproductive Health (ARH) 
 
Target Beneficiaries 

Teenage moms/couples 
 
Date of Implementation 

2nd Quarter of 2017 
 
Needs/Problems to be Addressed 

Early Pregnancy 
 
Program Objectives 

1. To become responsible and productive citizens. 
2. To educate by establishing partnership with religious sectors and academe, to counter 

the practice of early marriage. 
 
Program Strategies 

1. To offer them choices to maximize their own potential. 
2. Linkage with the Department of Education, Alternative Learning System (ALS), 

TESDA, DSWD, DA and other partner agencies. 
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Sustainability Mechanism 
1. Allocate budget for the teenage pregnancy program 
2. Continuous advocacy and IEC 
3. Follow up, monitoring and home visitation 
4. SP Resolution/legislative support 

 
Budget  
PhP 100,000.00 for one (1) year 
 
Target Output/Outcome 

Indicator Before After 
Health  - Zero maternal and child mortality rate 

- 100% availment of programs and services ɀ ALS, 
TESDA and other partner agencies 

- Decrease in early marriage and teenage 
pregnancy 

 

 
Comments from the group are as follows: 

¶ Mr. Entero, in response to the observation raised by Dr. Mazo, clarified that the 
program has a curative approach more than preventive due to cultural considerations, 
specifically, early marriage among Muslims.  

¶ Mr. Rochie Suenan, District Supervisor from South Upi, shared their experience along 
the same line of cultural consideration [Teduray tribe]. They try to provide better 
education [opportunities] for the children, however, it is still noticeable that during 
elementary graduation, the lined-up pupils are being considered for prospective 
marriage.  

¶ Ms. Kibtiya Uddin, Assistant CHO of Zamboanga City, shared that early marriage is 
more prevalent in the remote and coastal barangays and not in the city proper.  

¶ Mayor Garcia shared his idea of establishing beauty pageants/search in the 
municipality, to inspire better hygiene and discourage early marriage as the pageant 
will not allow married contestants. Mr. Entero responded that their City has the Lami-
Lamihan [fest] which has the same features as the pageant being suggested. However, 
the reality is that outstanding contestants now receive more offers [of dowry] due to 
such exposure. 

¶ Dr. Dorotan cautioned that the issue on culturally-related behavioral change is very 
sensitive. He suggested providing [more] education opportunities as education is 
thought of as an equalizer. This is in the hope that the child, once educated, will be 
ÁÂÌÅ ÔÏ ÐÅÒÓÏÎÁÌÌÙ ÄÅÃÉÄÅ ÁÎÄ ÒÅÊÅÃÔ ÔÒÁÄÉÔÉÏÎÁÌ ÃÕÓÔÏÍÓ ÄÅÔÒÉÍÅÎÔÁÌ ÔÏ ÏÎÅȭÓ ÓÅÌÆȢ  

¶ Ms. Llego shared that Malungon has its share of tribal residents as well as high 
number of teenage pregnancies for IPs and non-IPs alike, 719 and 694, respectively. 
Aside from the regular educational opportunities [from day care to 
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tertiary/vocational level] and teen counseling, the LGU conducts Gender Sensitivity 
Trainings (GSTs) with the tribal chieftains during Lingap sa Barangay activities. 

¶ Dr. Canario shared her opinion that culture is [also] changing. She shared that the 
number of teenage pregnancies in Arakan are not all attributed to the IPs whose 
culture is now evolving. One activity that may have contributed to this is the Tribal 
Leaders Forum. 
 

 
MUNICIPALITY OF LABO 

Presented by Mayor Joseph Ascutia 
 
Program Title 

Unang Sulyap 
 
Target Beneficiaries 

Children 3-4 years old 
 
Date of Implementation 

FY 2017 ɀ 2020 
 
Needs/Problems to be Addressed 

1. Negative attitudes of parents and guardians on the importance of early education. 
2. Distance of day care center (DCC)/early learning facilities from residence. 
3. Learning facilities not within the standards. 
4. Low economic status of the family/parents. 
5. Poor health condition of the child. 

 
Program Objectives 

1. All 3-4 year old children enrolled in public and private early education by 2020.  
2. To increase awareness of parents/guardians on the importance of early education. 
3. To establish learning facilities that are compliant with the standards by 2020. 

 
Program Strategies 

1. Capability building of child development workers/parents. 
2. Upgrading/establishment of learning facilities. 
3. Supervised Neighborhood Play (SNP) 
4. Livelihood Program 

 
Sustainability Mechanism 

1. Legislation of Unang Sulyap Program 
2. Fund allocation 
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Budget 
Expenses Year 1 Year 2 Year 3 

1. Capacity building PhP 500,000 PhP 500,000 PhP 500,000 
2. Upgrading/ establishment of 

learning facilities 
PhP 2,000,000 PhP 2,000,000 PhP 2,000,000 

3. Supervised Neighborhood 
Play (SNP) 

PhP 300,000 PhP 300,000 PhP 300,000 

4. Livelihood Program PhP 2,000,000 PhP 2,000,000 PhP 2,000,000 
 

Target Output/Outcome 

Indicator Before After 
#3 67.34% 100% 

 

 
Comments from the group are as follows: 

¶ Ms. Dorotan inquired as to the target [qualitative]  outcome of the 100% attendance to 
Day Care Centers. Along with Paracale, she suggested that the LGUs look into what 
type of behavioral change is being targeted, specifically, readiness for what? She 
expounded that the type of values, skills and knowledge that is intended to be 
achieved in the centers should be identified. She shared her belief that interventions 
in early childhood development contribute to the success of a person. For example, 
prevalence of violence against children in the locality should be considered in the 
type of training and skills [for children] as well as the [strong] participation of 
parents/guardians.  

¶ Mayor Ascutia commented that per experience, the role of the parents is very crucial 
in early education [at home]; it complements with the role of the teacher [in centers]. 
He also recognized the need to provide for [proper] compensation of day care 
workers through the increase in their honorarium.  

¶ Ms. DorotÁÎ ÁÌÓÏ ÓÈÁÒÅÄ ÔÈÅ ÅØÐÅÒÉÅÎÃÅ ÄÕÒÉÎÇ $ÒȢ $ÏÒÏÔÁÎȭÓ ÔÅÒÍ ÉÎ ÔÈÅ -ÕÎÉÃÉÐÁÌÉÔÙ 
of Irosin. To address the needs of working moms for child-minding centers, the LGU 
established child development centers; its quality was maintained through the 
continuous trainings of development workers. She proudly shared that center 
graduates performed well in their respective schools, whether public or private; most 
of the children took on leadership roles and were included in the honor roll. She 
emphasized that after the service provision, the other important component is the 
active participation of parents who provide the follow through at home. She then 
challenged the participants for a deeper discussion on what the expected outcome is 
after attending the day care centers.  
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MUNICIPALITY OF MIDSAYAP 
Presented by Mayor Romeo Arana 

 
Program Title 

Malusog na Kabataan  Pag-asa at Yaman ng Pamayanan 
 
Target Beneficiaries 

Children 0-6 years old  
 
Date of Implementation 

April 2017 ɀ April 2018 
 
Needs/Problems to be Addressed 

611 malnourished children 
 
Program Objectives 

To decrease by 50% the 611 malnourished children by April 2018.  
 
Program Strategies 

1. To continue regular programs of the Department of Health (DOH) ɀ immunization, 
deworming, regular operation timbang (OPT), feedings, promotion of exclusive 
breastfeeding, nutrition education. 

2. Tap organized groups ɀ parent leaders under the Pantawid Pamilyang Pilipino 
0ÒÏÇÒÁÍ ɉτ0ÓɊȟ ÆÁÒÍÅÒÓȭ ÏÒÇÁÎÉÚÁÔÉÏÎÓȟ ÒÅÌÉÇÉÏÕÓ ÇÒÏÕÐÓȟ 2ÕÒÁÌ )ÍÐÒÏÖÅÍÅÎÔ #ÌÕÂÓ 
(RICs), Parent Teachers Association (PTCA) ɀ as partners in implementing 
Nutrition Programs. 

3. Formulation of Nutrition/Health related ordinances, i.e. anti-smoking, Barangay 
Health Board, Barangay Health Bulletin Board, Barangay vegetable gardening. 

4. Advocacy Programs, i.e. school on the air/radio plugging, television 
guesting/plugging, Pabasa sa Barangay/Family Development Sessions 
(FDS)/Parent Effectiveness Session (PES). 

5. Organize skills training and livelihood.  
 
Sustainability Mechanism 

1. Legislation from the Sangguniang Bayan. 
2. Technical working group for monitoring. 

 
 
Comments from the group are as follows: 

¶ On the targeted 50% reduction of malnutrition, Mayor Arana responded to Dr. 
$ÏÒÏÔÁÎȭÓ ÑÕÅÓÔÉÏÎ ÔÈÁÔ ρππϷ ÒÅÄÕÃÔÉÏÎ ÉÓ ÎÏÔ ÐÏÓÓÉÂÌÅ ÄÕÅ ÔÏ ÔÈÅ ÐÅÁÃÅ ÁÎÄ ÏÒÄÅÒ 
situation in the locality which results to displacement. Further, he clarified that the 50% 
is not an arbitrary  target but is based on the [displacement] trends observed in the 
evacuation centers.  
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¶ Ms. Dorotan commented that she has yet to hear a program on peace education from 
the participants. However, she commented that is going to be impressed if the 
Municipality can achieve its 50% reduction target given the conflict situation.  

¶ Dr. Dorotan recommended the drafting of contingency plans should be part of 
program planning especially, or considering the occurrence of [man-made] conflicts, 
disasters and natural calamities. He further shared his experience in Irosin in relation 
to conflict wherein the entire municipality was declared a Ȱ0ÅÁÃÅ :ÏÎÅȱȢ  4ÈÒÏÕÇÈ ÔÈÅ 
peace zone, (i) establishment of military detachments were not allowed, (ii) [visiting] 
rebels [NPA] were asked to come in for recreation activities [only] in the 
ÍÕÎÉÃÉÐÁÌÉÔÙȭÓ hot springs, and (iii) having the same goal of public service, the 
ÍÉÌÉÔÁÒÙȭÓ ÅÎÇÉÎÅÅÒÉÎÇ ÂÒÉÇÁÄÅ ×ÁÓ ÅÎÇÁÇÅÄ ×ÈÉÌÅ ÔÈÅ .0!Ó ×ÅÒÅ ÁÓËÅÄ ÔÏ ÐÁÔÒÏÌ ÔÈÅ 
forests against illegal loggers. He emphasized the importance of open communication. 

 
 

MUNICIPALITY OF MALUNGON 
Presented by Ms. Bienvenida Llego 

 
Program Title 

QUEST @ Malungon 
 
Target Beneficiaries 

1. Children 2-4 years old in preschool/ECCD 
2. School going age children 

 
Date of Implementation 

FY 2017-2019 
 
Needs/Problems to be Addressed 

1. 21% preschool children unreached 
2. Need to improve the 68% completion rate in elementary school 
3. Improved performance indicator to national average of 79% 
4. Presence of faltering/frustration readers in school  
5. Less parental support among parents towards education 

 
Program Objectives 

1. All preschool children should be attending ECCD. 
2. All school age children should be in school. 
3. All children in school able to read/comprehend. 
4. )ÍÐÒÏÖÅ ÃÈÉÌÄÒÅÎȭÓ ÃÏÍÐÌÅÔÉÏÎ ÒÁÔÅ ÔÏ ÁÔ ÌÅÁÓÔ ψπϷȢ 
5. Parents/community participate/help in education performance. 

 
Program Strategies 

1. Conduct child tracking on preschool/school age children (to be in school). 
2. Strengthen parental support thru parent mentoring sessions/Parent Effectiveness 

Session (PES)/CFDS 
3. Implement remedial [marungko] reading in all schools. 
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4. Provide incentives to best performing school in reading. 
 
Sustainability Mechanism 

1. Enact ordinance on quest. 
2. Project management team organization for QUEST.  

 

 
Comments from the group are as follows: 

¶ Dr. Dorotan shared that the Galing Pook may link the participating LGUs to Synergia 
and Zuellig Foundation as both are members of the Board. The former provides 
support for education initiatives while the latter focuses on health initiatives. 

¶ Dr. Mazo inquired as to how 2 year old children are managed in Day Care Centers 
originally designed for 3-4 year old children. In response, Ruth Arangote, SWO III of 
Malungon, shared that they have child development teachers trained by the National 
Early Childhood Care and Development Council (NECCDC)to handle/accommodate 2-
year old children. 

 
 
Expectation Check vis-à-vis Sessions Completed 

The participants were all in agreement that the expectations set on the 1st day of the 
workshop were met and commented that they gained new knowledge. With regard to the 
facilÉÔÁÔÏÒÓȟ ÔÈÅÙ ÃÏÍÍÅÎÄÅÄ ÔÈÅ ÆÏÒÍÅÒȭÓ ÓÅÎÓÅ ÏÆ ÈÕÍÏÒ ×ÈÉÃÈ ËÅÐÔ ÔÈÅ ÓÅÓÓÉÏÎÓ ÁÎÄ 
discussion lively while still being able to take note of key ideas. Further, the active 
participation of [all] LGUs contributed to the sessions despite not meeting the punctuality 
expectation.  
 
 
Closing Program  
 
Dr. Dorotan asked if the participants wanted a 2nd Module which was responded to 
positively. Mayor Ascutia recommended inviting resources person for sharing of success 
stories. 
 
Dr. Dorotan then explained that the Adapt+Innovate for Children Program has four 
Modules which will run for a year. The Governance Fair, which was the first activity 
implemented, is actually Module 2. The current workshop is Module 1 to be followed by 
Module 3 which is Adaptive Leadership, in recognition of the differences in leadership 
approaches to different problems. The participants opted for19-21 July 2017 as the 
schedule for Module 3. Dr. Dorotan requested, and hopes, that the LCEs of Arakan, 
Malungon, and Paracale will be able to participate in the next activity. Per his experience, 
the support of LCEs is important in ensuring the implementation of [any] program.  
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Finally, he offered the assistance of Galing Pook to the LGUs citing the complete set of 
experts in different fields, i.e. health, education, governance, who can provide mentoring 
[and networking] to the LGUs. 
 
 
Workshop Evaluation  
 
After the Forum, participants were requested to fill out the Evaluation Forms included in 
the kits distributed during the registration. The evaluation has two parts. For the first part, 
participants were asked to rate the workshop delivery and its usefulness using a range of 1 
ɀ 5, with 1 as the lowest and 5 as the highest. The second part seeks to generate comment/s 
from participants for the improvement of the Workshop. A total of 33 forms were 
accomplished. 
 
The overall rating of the Workshop is 4.50 based on the average of the sum of responses to 
all the criteria. Average ratings for the each criteria range from 3.87 to 4.77. The least 
rating of 3.87was given for the information received before the Workshop while the venue 
and snacks have the top ratings of 4.76 and 4.77, respectively. 
 
The participants were mostly clarified with the workshop objectives, contents and methods 
and are in agreement that the objectives were achieved. The workshop content was found 
to be valuable with the following aspects/discussions found to be most useful: (i) planning 
and presentation of the innovative programs by the respective LGUs, (ii) sharing of 
experiences, ideas, strategies and best practices of co-participants as well as the video 
presentation of Galing Pook awardees, (iii) the leadership lifeline activity albeit requiring 
processing enhancement, and (iv) presentation on the CFLGA and the result of the 
individual LGU performance. 
 
Although beneficial, there are two difficulties identified by the participants in applying 
what they have learned in terms of the actual situation or context in the area and 
governance. For the former, this includes peace and order, cultural diversity, and 
geographical structure while for the latter, issues on fund considerations, cooperation and 
support of primary stakeholders, human resources, lack of accurate data, and the priority 
agenda of current leaders.  
 
With a rating of 4.48, most of the participants were satisfied with the Resource Persons and 
Facilitators with some recommendations for improvement, specifically on (i) providing 
more contextual/experiential learning, (ii)  managing and ensuring sessions do not go 
beyond eight hours, and (iii) enhancing the processing of activities. On the materials, the 
Secretariat could have provided printed copies of the presentations prior to the session or 
provided clearer visual aids. Beyond that, the Secretariat was thought to be efficient and 
the workshop well organized with ratings of 4.75 and 4.70, respectively. 
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Annex 1. Module 1: Grounding and Visioning Program 
 

Date Time  Session/Activity  Resource Persons 

 
 
 
 
 
 
 

March 
22 

am-2 pm Check-in and Registration Secretariat 

2:00-3:00 pm Preliminaries  Ms. Li-Ann de Leon 
 ¶ Opening Prayer, National Anthem  
 ¶ Welcome Address from GPF Ms. Marides Fernando 
 ¶ Message from the DILG 

¶ Message from the CWC 
¶ Message from the UNICEF 

Dir. Leocadio Trovela 
Ms. Patricia Luna  
Ms. Lotta Sylwander 

 ¶ Signing of the Pledge of Commitment  

3:00-4:00 Expectation Setting  Ms. Li-Ann de Leon 

 Session 1: My Leadership Journey  
4:00-5:00 ¶ Leadership Lifeline SLE Dr. Elmer Soriano 
5:00-6:30 ¶ Sharing in four breakout groups Facilitators/Documenter

s 6:30-7:00 ¶ Plenary processing and synthesis Dr. Elmer Soriano 

7:00-8:00 Dinner  

 
 
 
 
 
 
 

March 
23 

8:00-8:30 am Preliminaries : Prayer, Ice Breaker, Day 1 
Recap 

Participant 

 Session 2: Looking at current state of children  

8:15-8:30 ¶ Mandates for CFLG Mr. Nicholas Perlas 
8:30-11:00 ¶ CFLGA Results for the 12 Participating LGUs Mr. Mac Joven 
11:00-11:30 ¶ Plenary Discussions / Open Forum 

/Synthesis 

Ms. Li-Ann de Leon 

11:30-12:00 
noon 

Session 3: LGU Innovations Challenge: 
Towards Improving the State of our 
Children 

 
Dr. Eddie Dorotan 

12:00-1:00 
pm 

Lunch  

 Session 4: The Ways Forward: Re-entry 
Planning 

 
1:00-1:15 ¶ Planning template presentation 

andinstructions 
Mr. Adrian Adove 

1:15-5:00 ¶ Planning sessions in three breakout groups Facilitators/Mentors  
5:00-6:30 ¶ Plenary presentations and synthesis Ms. Li-Ann de Leon 

6:30-7:00 Announcements, Reminders, Closing Program Dr. Eddie Dorotan 

March 
24 

Friday 

12:00 noon Check out Secretariat 

 
Program Host: Ms. Li-Ann de Leon 

 
 
 
 
 
 
 
 
 



Annex 2. Planning Workshop Participants 
 
Local Government Units (Cities and Municipalities)  

 Attendee  Designation  LGU Contact Info  

1.  Joseph Ascutia LCE Labo, Cam. Norte (0918) 903-5226 

 

jvascutia@yahoo.com 

labomayorsoffice@gmail.com 

2.  Virginia Barasona Rural Health 

Physician 

Labo, Cam. Norte (0915) 435-9692 

(054) 585-2335 

-- 

3.  Henry Dating Public School 

District Supervisor 

Labo, Cam. Norte (0977) 651-9021 henrydating@yahoo.com 

4.  Lorelie Villanueva MSWDO Labo, Cam. Norte (0920) 926-0536 

(054) 585-2250 

mswdolorie@yahoo.com 

5.  Cesar Cariño 

 

Councilor ɀ Comm. 

on Finance and 

Education 

Paracale, Cam. Norte (0908) 819-0664 macesarcarino@yahoo.com 

6.  Virginia Mazo MHO Paracale, Cam. Norte (0999) 881-0149 rhuparacale@gmail.com 

7.  Manuel Obal Public School 

District Supervisor 

Paracale, Cam. Norte (0918) 625-7988 emsalvador45@yahoo.com 

8.  Veverly Puse MSWDO Paracale, Cam. Norte (0918) 926-5853 puseveverly26@yahoo.com 

9.  Virginia Zacate LCE Sulat, Eastern Samar (0917) 304-4002 lgu_sulat@yahoo.com 

10.  Ronna Ador MLGOO Sulat, Eastern Samar (0926) 672-0230 ronna_ador@yahoo.com 

11.  Nilda Anistoso MHO Sulat, Eastern Samar -- sulat_rhu@yahoo.com.ph 

12.  Josie Limbo MSWDO Sulat, Eastern Samar (0928) 711-9800 mswdo_sulat@yahoo.com 

13.  Aldrin Limbauan Principal II Sulat, Eastern Samar (0908) 985-4233 aldrin.limbauan@deped.gov.

ph 

14.  Ma. Isabelle Climaco LCE Zamboanga City (062) 991-5991 beng_climaco@yahoo.com 
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