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Executive Summary

4EA " ATETC OTTE &I O1T AAGETT j'0&Qq xEOE 00DBDI OC
(UNICEF), the Department of the Interior and Local Government (DILG) and the Council for

the Welfare of Children(CWC)organized the Module 1: Grounding and Visioning Ptaing

Workshop under the Adapt+innovate for Children initiative. Participants included
representatives from eleven pilot local government units (LGUs) and aforementioned

partners.

Ms. Marides FernandoGPFChairperson, introduced the Capacity Building P&age (CBP)
under the Adapt+innovate for Children initiative aimed at mainstreaming the rights of the
child in the core development agenda of the LGU. In their Messages, DILG Dir. Leocadio
Trovela, Ms. André Canilang of CWC, and UNICEF Country Represergdiitta Sylwander
highlighted the critical role of the LGUs in the promotion and protection of the rights of the
child.

Session 1 on the Leadership Lifeline emphasized the link between leadership anchored on
[learned] values, motivations, feelings, memaoes and personal experience and how these
shape the responses for issues and concerns related to children. Through group sharing,
participants were able to identify common experiences in their lives as well as the same
concerns for children in their respetive localities.

Having appreciated that, the 2 session on the Current State of Children discussed the
performance of participating LGUs based on the Child Friendly Local Governance Audit
(CFLGA). This reiterated the common concerns for children amonige LGUs which include
malnutrition, [low] day care participation, and prevalence of children victims of abuse,
neglect, and exploitation.

To give the participants a better idea of possible programs for implementation, therd3
session on LGU InnovationsChallenge Towards Improving the State of our Children
featured three Galing Pook LGUs. Said LGUs implemented simple but innovative programs
to address concerns on literacy and nutrition with crosscutting interventions that have far
reaching positive results.

For the 4h session on Reentry Planning, the participating LGUs were able to come up with
their respective innovative programs based on their CFLGA performance and identified
needs for children. More specifically, programs were designed to address matrition,
teenage pregnancies, violence against children, low day care participation, and literacy.
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Workshop Concept

4EA " ATETC OTTE &I OT AAOGEIT j*0&Qq ET DAOOTI AOOE
(UNICEF), the Department of the Interioand Local Government (DILG) and the Council for

the Welfare of Children (CWC) is implementing a Capacity Building Package (CBP) with

focus on children under the Adapt+innovate for Children initiative. This is aimed at
mainstreaming child rights in the coe development agenda (CDA) of local government

units (LGUs).The results of this initiative will be used by the DILG to improve delivery of

technical assistance to other LGUs as well as to promote the replication of good practices

and innovations on childrights practices and programs.

Utilizing the result of the 2015 Child Friendly Local Governance Audit (CFLGA), low
performing LGUs along with UNICEF Convergence areas were invited to the 2016
Governance Fair with the theme5ood Governance for Children which showcased LGU good
practices and innovations which have resulted in good outcomes for children. The
Governance Fair, which is Module 2 of the CBP, served as the-petection activity of pilot
areas for the initiative. The Galing Pook will work with said LGUs to demonstrate a process
of planning and budgeting using the CFLGA indicators and child outcome indicators as
benchmarks and targets.

Module 1: Grounding and Visioning is one of the four modules under the GBNICEFDILG
CBP.This is to be followed by Module 3, Adaptive Leadership. In between the modules, the
Galing Pook will be providing outof-town learning experiencesand mentoring services
through phone and online consultations as well as field visits.

Works hop Objectives

At the end of the 2day planning workshop, the trileaders are able to:
1. Get acquainted with the program partners and level off expectations
2. Discern personal purpose and leadership capital
3. Look into the state of children particularly in ther localities, vis-a-vis, the Child
friendly Local Governance Indicators
Generate ideas and plan to improve the state of children
Identify training/mentorship needs
Plan for the field and mentoring activities
Sign a social contract/letter of commitment

NoagA
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Workshop Format

4EA -TAOIA pg 'OI OTAET¢C AT A 6EOEITEIC2EO A O
March 2017. This involved 46 representatives from 11 local government units (LGUS),
specifically, the Municipalities of Labo and Paracale in Camarineoite, Sulat in Eastern

Samar, Malungon in Sarangani, Aleosan, Arakan and Midsayap in Cotabato, South Upi in
Maguindanao, Kalamansig in Sultan Kudarat and the Cities of Lamitan in Basilan and
ZamboangaRepresentatives included 9 Mayors and 1 Councilor witrespective staff from

the local health, education, and social welfare and development departments. Along with

the representatives are 5 five facilitators and observers as well as 10 members of the
Secretariat.

On the first day, 4 Guest Speakers from @&} Pook, the DILG, CWC, and UNICEF delivered
the Welcome Address andespective Solidarity Messages. On the second day, 2 Resource
Persons from the DILG and CWC discussed Session 2: Looking at the Current State of
Children.

The Planning Workshop involve four sessions which started with the Leadership Journey
where participants articulated on their respective formative childhood experiences and
identified issues and concerns related to children. This was followed by Sessions 2 and 3
with focus on the curent state of children and improving said state, respectivelyFor
Session 4 the LGUs drafted and presented their respective Innovative Programs based on
the inputs from the 2nd and 349 sessions.
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Welcome Address

Ms. Maides Fernando, Chairperson of the Galing Pook
Foundation (GPF), introduced theCapadty Building Program
for local government units (LGUs) entitledO! AAD O D)
Al O # E Il oblfabbiation with the United Nations
HEEI AOAT 60 &OT A j 5. ¥thedngetonan®f T
Local Government (DILG), and the Council for the Welfare @
Children (CWC) Under the program,the selectLGUs will be
provided with support through workshops, learning
exchanges andnentoring towards mainstreaming child rights
into their respective Core Development Agenda.

The Program, anchored on childriendly local governance for

the protection of children, will make use of the Child Friendly
Local Governance Audit (CFLGA) and child outcom
indicators as benchmarks and targets. Ms. Fernando the
enjoined the participants to take the 2day Planning

Workshop as an opportunity to learn whilst also enjoying th s Marides Fernando, GPF Chairpers:
company of other LGUs. welcomes the participants

Solidarity Message

Department of the Interior and Local Government

Director Leocadio Trovela of the DIL&National Barangay Operations Office (DILGIBOO)
congratulated and at the same time wished the selected LGUs good luck as being part of the
Adapt+Iinnovate for Children Program will serve as a challenge for the LGUs togrove on

or upscale their initiatives on child friendly local governance.

Briefly recalling the beginning of the CLFGA, Dir. Troveld
mentioned that the CFLGA is a pioneering effort as one of th
few audits made mandatory in the country. He thanked|
UNICEF for pushing and lobbying the concept of a child
friendly audit to the national government. He stated, and
hoped, that the engagement with Galing Pook to linke audit

[results] to LGU planning and mvestment will be

mainstreamed to other LGUs consideng the difficulty of

putting children in the local priority agenda.

&ET Al 1T Uh $EO8 401 OAI A OEAO
directive towards child friendly initiatives which led to the
$ADAOOI AT 060 - Al Tcknailelign thetvizaD
role of the Local Chief Executives (LCES) as chair of the Log
Councils for the Protection of Children (LCPCs) and the role
| AAOAT CAU 1T £#ZAEAEAI O AO O Dir Leocadio Trovela, DILG |

n | Galing Pook Foundation
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Council for the Welfare of Children

-08 ''TAOT #ATEI Al ¢ AAI EOAOAA OEA
Executive Director Patricia Luna. She mentioned that the

CFLGA and the conferment of the Seal of Child Friendly Local
Governance (SCFLG) are strategies developed towards the
achievementof ®O#EH A & OE AT AlSHe thek GitédEaB® DET A O
increasing trend in the number of cities and municipalities

declared eligible for the SCFLG, specifically from 934 [of 1,366

audited] in 2014, to 1,093 [of 1,439] in 2015 and finally, 1,176

[of 1501] in 2016.

Emphasis was given on theivotal role of LG, along with the
provision of technical assistance from the national
government,in achieving the targets for children. It was hoped
that the Grounding and Visioning Planning Workshopwill

Ms. André Canilan€WC  further capacitate LGUs in providing the needs of children in
their respective communities. As a final note, Ms. Canilang quoted Nelson Mandela in
stating that O3 A/ EAOU AT A OAAOOEOU Ai160 EOOO EADPDPATh
and pubic investment. We owe our children, the most vulnerable citizens in our society, a life
AOAA T £ OEILT AT AA AT A EAAOOG

5T EOAA . AOETT O #EEI AOAT 60 &OT A

Ms. Lotta Sylwander, Country Representative, shared that ti@&FL@\ has been the advocacy
of UNICEF in promoting good governance for childre which includes knowing and
understanding who are the children, where they live, what are their concerns and interest
and how concerned stakeholders make the choices on where/who to focus. She
emphasized the importance evidencdased decisioamaking to ensure it impacts those
needingthe mostassistance

The following lists the issues concerning Filipino
children shared by Ms. Sylwander

- Stunting of at least 40% ofchildren which affects
their overall development. Moreover, 45% of stunted
children are in Mindanao.

- The number of ait-of-school youth recorded at
1.2 million, but may be as high as-3 million if children
of indigenous peoples [Ps) and children with
disabilities (CWD9 are included.

- Four out of six children experience violencez
physical, psychological and sexualwhich is higher than
the global figures.

- High dild poverty incidence and disparities for
IPs and CWB.

Ms. Lotta Sylwander,
UNICEF Country Repressivie

| Galing Pook Foundation
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Ms. Sylwander emphasized that [understanding of] decentralization is the key to more
equitable distribution going as far as saying that not having inequalities in mind, one
[LGU/agency] may not actually succeed. She then summarized her message tato points.
One, for the LGUs to return to their respective localities with learning/s they may use and
two, to ask for helpz to bridge the gap and close the gap.

Finally, Ms. Sylwander concluded with a quote from Nelson Mande@a4 EAOA AAT AA
keenerOAOAT ACETT 1T &£ A OT AEAOUGO O1 O1I .OEAT OEA xA

Signing of the Pledge of Commitment

Led by Honorable Virginia Zacate, LCE of the Mun|C|paI|ty of Sulat, the part|C|pants guest
speakers, facilitator and
members of the Secretarlat '
recited the Pledge of Good|
Governance for our Children ~ ﬂ
(please refer to the following
Figure). This was followed ly
the ceremonial signing of the
Pledge by Ms. SylwandeMs.
Fernando, Dir. Trovela, Ms.
Canilang,and the LCEs othe
participating LGUs.

‘ Guest Speakers and Participants Pleding
their Commitment for Children
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7

We, the LEADERS FOR GOOD GOVERNANCE,
Wi = S well aware that: i
e < y bt
i L0+ W/"‘M ‘/Ofy,
QVL' - Good governance i
‘ * Developing the leading and'fifanag
i ill significantly enhance service delivery @/
= leaders who learn to adapt and innovate to address
By “challenges are key to sustainable development )X «
Wan ¢. & A g ot
[T : 34
- The foregoing capacities can be obtained through practical,
learn-by-doing, training cum action, and by witnessing best
practices from mayors, local managers and innovators on proven
Iz programs especially for children
Vp 2ot (&)

Commit that we will: /47 §

* Join the journey of mayors, local program managers, &
development partners, and the mentors from Galing Pook, DILG,
CWC and UNICEF to include substantial provisions on child
rights in the Core Development Agenda of our local governments

- Unite our forces, pool our resources, and actively and
meaningfully collaborate primarily to effectively address social
challenges and improve services delivery through available means
and innovative ways possible

- Build on what we have, produce positive results and improve
outcomes from concrete programs that specifically ensure the
survival, development, protection and participation of our
children as proofs of our commitment to this undertaking that
we are entrusted with

* Be models of ethical and competent leadership as we perform
our duties as Leaders for Good Governance.

Novotel Manila,Araneta Center, Quezon City
22 March 2017

Pledge of Good Governance for our Children Signed by Guest Speakersand LC

n | Galing Pook Foundation
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Expectations Setting
Facilitated by Ms. LiAnn de Leon, the participants shared their expectations for the
following:

1. Program Adapt+innovate for Children

a. 41 CAO AANOAEI OAA xEOE OEA DPOIi COAIi 60 DO
b. Innovative ideas on governance and programs for children that may be
adopted/replicated
c. To gain more knowledge [best practices from other LGUs] towards
Ei POi OET ¢ AEEI AOAT 60 1 EOAO
d. Establish linkage and mobilize support/resources for children

2. Module 1 Planning Workshop
a #OAEO Al AAO OEOEITT AT A (1 EOOEIT O ObPIEE
b. Formulate [doable] plans for children
c. )T ACAAGAA AAPAAEOU ET bl Al
d. Simple, relevant, handson activity/ies

mh
«0)
W)
o
p>]
T
O\
O\

3. Facilitators
a. Approachable, accommodating, facilitative, sensitivéively and with sense of

humor
b. Experts/knowledgeable on the topic and is able to translate/simplify, link
and consolidate the processes and learning for easy understanding

4. Participants
a. Punctual
b. Attentive, creative, and participative
c. Open to sharing of [best] practices

Session 1 My Leadership Journey

Dr. Elmer Soriano introduced the activity by
sharing a personal experience. As a child, hg
sold newspapers in a designated area. One da
while passing through a different area, a
resident bought a newspaper rfom him.
(1T xAOAOh EA xAO AT 1T A£§ AABG O
EA AGAEAT CA OEA OAI AO
Instead of arguing, he surrendered the sales to
the other boy but thought from then on that he
experienced bullying. It was not until later in his
adult life that he realized that he did the right
thing and that he woke up that day as a
newspaperboy and rot as a boxer.

i ACAUE

Dr. Elmer Soriano, Resource Person/Facilite

ul0l | Galing Pook Foundation
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Dr. Soriano then related this to the work of LGU officials whwake up early to perform

tasks as public servans and not to be distracted by other things. He emphasized that as

I AAAAOOh OEA ET OAOETI OEOUh T O A PAOOT T80 O1 AAO
and experiences, should serve as anchors on how the leader is to fulfill histhiask.

Leadership Lifeline Activity

Participants were divided into four groups, specifically, a group each for LCEs,
City/Municipal Social Welfare and Development Officers (C/MSWDOs), City/Municipal
Health Officers (C/MHO), Department of Education (OQu=d) Supervisors/Superintendents
or their respective representatives.

The task was for participants to plot their life experiences, labeling then® ( ECE 06 AT A
O, | xdd positive and negative experiencesrespectively. Further, they were todraw

three children and identify cases of[any form] deprivation which they personally

witnessed, within 30 feet from them,in the past 2 weeks such as, for example child
malnutrition, child labor.

Table 1. Leadership Lifeline Activity Output

Group Common Sharing of Observed Deprivation s
Personal Lifeline Among Children
LCEs 9 Education-related which includes I Health and Nutrition related,

passing [university] entrance and specifically, malnutrition, stunting
board exams as well as finishing {1 Education related specifially, out-
schooling of-school youth

fI Career-related especially 1 Protection related specifically, child
opportunities, winning/losing local labor (agriculture and mining
elections setting), physical abuse of parents/

9 Family-related including child- guardians, children left behind due
rearing (most had parents who to local migration, early marriage,
were teachers) marriage, sickness trafficking, drug addiction,
and deathamong members recruitment of children for armed

9 Experienced effects related to conflict

armed conflict

C/MSWDOs | Education-related which includes I Health and Nutrition related,

passing [university] entrance and specifically, malnutrition and child
board exams as well as finishing pregnancies
schooling 1 Education related specifically,

9 Career-related especially school accessibility
opportunities and work in LGU 1 Protection related specifically, child
funding from the national labor, abuse!, neglected children,

YIncludes abused children that were just observed in the community and those rescued from abusive parents and
other perpetrators

ik | Galing Pook Foundation
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Group Common Sharing of Observed Deprivation s
Personal Lifeline Among Children
government child beggar, rescued children \Wwo
1 Family-related including marriage, ran away from home, child in
sickness and deattamong members conflict with the law, illegal
Y Personal issue on health recruitment
i Experienced effects related to
armed conflict
C/MHOs 9 Education-related which includes I Health and Nutrition related,
passing [university] entrance and specifically, malnutrition3
board exams as well as finishing 1 Education related specifically put-
schooling of-school youth
1 Career-related especially 1 Protection related specifically,
opportunities and work in LGU child-labor, acaess to services of
9 Family-related including marriage, CWDs (no ID), molested child
sickness and deattamong infected with ST, corporal
members,and opportunities for the punishment, lack of attention to
family attempted rape caseof amentally-

challenged persort
9 Poverty in relation to large family

Plenary session

4EA AAOEOEOUGO EIT DAICGRAT OAOABAOEOAOAAOOEAEDAI
enables one to look at a problem from a different perspective; lessening the judgmental
behavior and allowing one to consider possible reason/s behind the problem. Dubbed the
balcony approach, it provices better/wider perspective and therefore allows for identifying

possible connections/patterns among different problems. This is especially true since

issues and concerns of children are interconnected and multifaceted which also requires

multi -sectoral agproach.

Finally, it was emphasized that leadership comes from values, motivations, feelings, and
| AT T OEAO OAEAT &O01i1 Ai OE OEA DPAOAT 006 OAAAEEI
linked to external reality; translating into plans how one responds tassues and concerns.

2 Case includes one mentally challenged child

3 One raised casef severe anemia due to malnutrition

4Under Republic Act 7616hildren over 18 years but are incapable of taking care of his/herself due to mental,
physical or psychological condition is considered a child.

i3 | Galing Pook Foundation
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Preliminaries, Day 2, 23 March 2017

The morning preliminaries were facilitated by three LGUs. ThePrayer, led by the

Municipality of Arakanh x AO AT AOAET OEAAT DOAOGAT OGAGET T
i AEA A xAU68 4EEO xAO A& 11 LamifdCitAvith tAed goaEdh A A OA,
CAOOET ¢ O ETTx 1T OEAO PAOOEAEDPAT 008 ) O OOAO0OC
said pair should have different partners by the end of the song. Finally, the Municipality of

301 AO ET OOT AGAAA OEA Ot O0EAO EI pd CAIA xAOA
DPEAOOOAOG OEI x18 +AU x1 OA ET Al OA KA ThéatORABA TG Ao
bonus word.

Session 2: Looking at the Current State of Children

Preliminary Activity
Dr. Eddie Dorotan, Executive Director
Galing Pook Foundation

Dr. Dorotan asked the participants what status or indicator will he look for in the
participating LGUs to be able to say that the children are okay. Responses are as follows:

1 Healthy children, meaning zero malnutrition.z Hon. Vicente Sorupia JrLCEAleosan

1 Established facilities such as special education (SPED) centers, schools conducive for
learning with complete equipment.z Hon. Joseph Ascutia, LCE, Labo

No child labor and OSYg. Hon. Romeo Arana, LCE, Midsayap

Zero malnutrition. z Hon. Ronan Eugene Garcia, LCE, Kalamasig

No reported case of child abuse and violence Hon. Rosita Furigayl. CE, Lamitan City
No under-five mortality and OSYsz Hon. Reynalbert Insular, LCE, South Upi

E N

In response, Dr. Dorotan asked Mayor Ascutia if having facilities means better [status] and
shared that no reported case of child abuse and violence may also anethat cases are
unreported but the abuse and violence are actually happening.

Finally, Dr. Dorotan asked the participants to name the twelve indicators, however, only a
few can name at most six indicators. He mentioned th#tte CFLGA, along with thstatus of
children, is not often discussed within the LGUsThe presentations from the DILG and CWC
will show the respective LGUs performance but what is important, according to him, is how
the LGUs will respond to the audit result for better outcome for chdren.

iKY | Galing Pook Foundation
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Mandates for Child Friendly Local Governance
Mr. Nicholas Perlas, Local Government Operations Officer (LGOO) IV
National Barangay Operations Office (NBOO), DILG

Mr. Perlas started off with a background on what the Local Council for therotection of

Children (LCPC) is. He emphasized that the LCPC is a coordinating body that shall ensure

that programs, projects and activities (PPAs) for children are implemented and that
OAOOGEAAO &A1 O AEEI A xAl ZFAOA AOA fé&MicEBAMAAS 4E
under the Civil Code of the Philippines and reiterated under Presidential Decree (PD) 603

or the Child and Youth Welfare Code. Subsequent MCs from the DILG provided for the
[functionality] monitoring aspect (MC 2008-126), inclusion of a &ild representative in the

LCPC (MC 200221), allocation of 1% budget from the Internal Revenue Allotment (IRA)
(2012-07), and the conduct of the CFLGA (20180).

The CFLGA has twelve basic
indicators with a corresponding
point system (refer to Table 2.
CFLGA Indicators). Mr. Perlas
emphasized that additional
members to the Audit team for the

™ CFLGA is welcome for as long as the

| core membersz the City/Municipal

LGOQ C/MSWDO and the DepEd
7 : Representative z are retained. He
Mr. Nicholas Perlas, Resource Person also mentioned that the CFLGA is a
pre-requisite to vying for the Presidential Award for Child Friendly Municipalities and
Cities (PACFMC). The Municipalities of Aleosan and Kalamansig were recogdizas
National Finalists for the 2014 and 2015 PACFMC, respectively.

Mayor Garcia commented on the use of percentage instead of absolute number in some of
the indicators. He further shared that his Municipality, Kalamansig, was one of the 2015
National Fnalists for the PACFMC but was confused to hear from the National Nutrition
Council (NNC) that their LGU is ranked first in the regiorfor malnutrition. He then
recommended having an ideal standard rating system.

Mr. Perlas mentioned that there is an owgoing review of the CFLGA indicators due to
feedbacks/observations received such as the abovementioned. He shared that LGUs may be

invited for the indicator revisiting. One proposed revision is the use of a standard rating

system similar to the 4" indicaOT 06 O OAT CA OAOEIT C xEEAE xEI 1T AA
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Table 2. CFLGA Indicators

Indicator Full Score

1. Percentage reduction in the deaths among children below 5 points
five (5) years old.

2. Percentage reduction in children undersix years old with 5 points
below normal weights.

3. Percentage increase in the number of-3 year-old children 5 points
attending center-based day care services.

4. Percentage increase in the completion rate for elementary 5 points
schooling.

5. Absence of child laboiwor reduction in child labor cases. 5 points

6. Percentage reduction in the number of children victims of 5 points
violence, abuse, neglect and exploitation.

7. Safety measures for children in the community and schools. 2 points

8. Extent of mainstreaming of# EET AOAT 8 O OECI 12 points
development, protection and participation in the core
development agenda of LGUs.

9. An ordinance establishing Barangay Violence Against 1 point
Women and their Children (VAW/C) Desks.

10. 2014 PhilHealth accreditation in its main health facility or 2 points
rural health unit for the Maternal Care Services and Primary
Care.

11. A Local School Board (LSB) Plan for CY Z®Bfhat is aligned 1 point
with the School Improvement Plan (SIP).

12. Completed at last 70%of its LSB Plan for 2015 1 point

CFLGA Results for the 12 Participating LGUs
Mr. Mac Joven, Planning Officer (PO) Il
Monitoring and Evaluation Division, CWC

Mr. Joven presented the national average for the 2016 CFLGA pointing out that the average
for the 3d indicator has consistently been low for the past three audits and one cause for
this is the lack of data from privately managed day care centers. Along with that, th& and

2nd indicators also have a decreasing [average] trend from 2012016. Onthe other hand,
the highest achieved indicators are th@®tto 12t which were taken from the Seal of Good
Local Governance (SGLG).

% | Galing Pook Foundation
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For the participating LGUs, MrJovenpresented a graph illustrating the performance of the

respective LGUs from the 2014to the 2016 audit, if applicable. From this, the LGUs
identified the areas needing improvement. A common concern among the LGUs is the 6
indicator which is on the reduction of children victims of violence, abuse, neglect and

exploitation. The following table summarizes the 20142016 rating of the participating

LGUs and also enumerates the indicators requiring improvementRefer to Annex 4 for the

Presentation and 2016 CFLGA result of the participating LGUS)

Table 3. Summary of CFLGA Results from 2032016

City/ 2014 2015 2016 Priority Indicators

Municipality | point | Rating | Point | Rating | Point | Rating | (with low scoresbased on
Score Score Score the 2016 CFLGA)

Labo 24 75 Not Audited 31 82 3,56

Paracale 27 78 Not Audited 34 85 3,56

Sulat Not Audited 6 57 27 78 1,2,3,6

Zamboanga 25 76 29 80 34 85 3,6

City

Aleosan 42 93 29 80 35 86 3,6

Arakan 36 87 39 90 26 77 1,3,6,7

Midsayap 32 83 37 88 33 84 2,3,6

Malungon 30 81 29 80 29 80 2,3,6

Kalamansig 30 81 44 95 37 88 2,6

Lamitan City Not Audited 10 61 17 68 3,4,5,6, 8,11, 12

South Upi Not Audited 22 73 15 66 1,2,35,6,7,9

Discussion on the topic is as follows:

1 Ms. Bienvenidallego, Administrative Officer IV of Malungonnoted their low score on
the 2nd indicator, or the reduction of malnutrition of children under six years old. She

explained that their LGU, a consistent
awardee of the NNC, has a very lo
malnutrition prevalence rate, thus, the
inability to reach the [percentage]
reduction requirement in the CFLGA.
Further, she suggested that thefocus
should be on the intervention and not [
simply on the reporting/statistics as there
EO A DPOAOGAEIET C OA
there may not be any reported case of
abuse but it does not mean it is no aa ®
happening.

L e

,e\

CASYOSYARLE
CFLGA performance

[t S32

il6¥ | Galing Pook Foundation
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1 Ms. Ma. Socorro Rojas, CSWDO of Zamboanga City, mentioned that beyond the average
increase or decrease of points, the individual performance of the LGU should be given
more value, i.e. their City has consistently shown an increase in their performance.

1 Dr. Virginia Mazo, MHO of Paracale, shared her observation that the variation in
population affects the computation, thus the basis for using percentages instead of
absolute rumbers.

1 Dr. Dorotan was of the opinion that all the indicators should be changed and that LGUs
should decide on what is important [based on their experience in the locality].

Session 3: LGU Innovations Challenge: Towards Improving the State of Our Child ren
Dr. Eddie Dorotan, Executive Director
Galing Pook Foundation

%OOAT OEAT 1 Uh GEIACOUhAT EIEGE OADIAIOAD® O1 paiihpAAOAAG
literate, and® O 1 O A KrorAtAed12 indicators which can be categorized under health (3),
education (4), protection (4), and participation (1), Dr. Dorotan suggested that the LGUs

'r-—z?*vn B focus on three indicators,

I"“' ! ﬂw .l.;

specifically, malnutrition (health),

can read (education), and abuse in
its various forms (protection).

Focus should be given on the
performance which is translated to
outcome-impact more than the
inputs such as infrastructure and

budget allocation.

Dr. Eddie Dorotan Resource Person/Facilitator

Three AVPs on Galing Pook winnes were presented. After each AVRarticipants were
asked what about the projects were innovative and noteworthy of being awarded by Galing
Pook. Discussions on the topic are as follows:

1. Project Rendaw Municipality of Upi, Maguindanao. Rendaw meaning light or essentially
bringing lightinOT  OEA AEEI AOAT 860 1 EOAO OEOI OGCE 1 EOAO
and comprehension, the goal is to have 8 out of 10 children be able to read from the
baseline of 2 out of 10.

1 Ms. Pelita Tacorda, CSWDO of Lamitan Ci¥§alungon, commented that clidren were
not only taught in schools but also in their respective homes. The project involved the
community, specifically, the parents.

1 Mayor Garcia emphasized the importance of educatingarents to have [behavioral]
change he considers the rightattit ude of parentsas crucial in improving the status of
children.
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1 Mayor Ascutia opined thatproblems concerningchildren remain unresolved because
the root causeof the problem is not being discussedHe cited the highpopulation
growth and the limited, if not depleted resources, thus, the lessenmpact of
interventions. He then stated that the Reproductive Health (RH) law should be
enforced.

1 As a follow through, Mayor Garcia raised the issue on the namclusion of family
planning (FP) in the CFLGA indicators.

2. Plant Now, Pay Latemm the Municipality of San Mateo, Isabela. The project is centered on
the production of monggo seeds dubbed the black gold of the municipality.

1 Ms. Llego commented that aside from nutrition, the project was able to augment the
income of the families, touch on agriculture [soil fertility], and encourage community
participation. Further, it has supported thelocal economy.

3. Municipality of Limasawa, Southern Leyte. Comprehensive program on the reduction of
malnutrition and improvement of health through provision of (i) maternal and child
health services (ii) food assistance and backyard gardening, and (iilivelihood support
(rent to own boats for fisher folk). The program encourageccommunity participation
and highlighted the critical role of fathers in ensuring the wellness of the mother and
child.

Dr. Dorotan commented that often, what is most simple e most successful. Sometimes,
the more complex the programs are, the harder it isto implement. He cited the program
result or impact and [community] participation as the basic criteria Galing Pook is looking
forin LGUs.

Ms. Florencia Dorotan, one of the workshop facilitators, shared her obsations on the
CFLGA and presented a few guides for the LGUeamtry planning.

M1 On the CFLGA tool.

- It should be noted that it is an imperfect tool but it shows the attempt to measure if
the LGU is reaching its target/s for children. From a technical personO0 DAOOPAAOE
the use of percentage increase or decrease is not acceptable, however, its use is
due to the dynamics of the population, it is not static.

- Under resultssbased managements, measurable items includaput indicator,
immediate output and primordial outcome. The last [CFLGA] indicators are mostly
input indicator. It will be better if LGUs craft the [performance] indicators as the
implementers.

- The use of the CFLGA result for the awarding [PACFMC] while in its testing period
may have complicatecthings. In comparison, she cited the Galing Pook scheme of
looking into benchmarks, and targets, identified by theLGUs based on their own
situation/status .
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1 For the LGU Reentry Planning.

- Start with an end in mind. The desired outcome for children must be translated to
guantitative and qualitative indicators.

- Reiterated the importance of baseline data and evidendeased planning and
targeting. She suggested utilization of the CommunitBased Monitoring System
(CBMS) as most of the participating LGUs have it.

- ldentify quantitative and qualitative indicators. She emphasized the importance of
sex and gender disaggregation of data in recognition of the differences of gender
needs.

- Should also note enabling indicators which includes policiesordinances,
infrastructure and facilities, and PPAs.

Mayor Garcia raised his concern on the issue of HIV/AIDS. Per Department of Health (DOH)
Policy, unless the person in questionvoluntarily submits his/herself, the LGU cannot
AppOi AAE OEAO DPAOOTI 160 PAOOT AOrXro AT A DPOi OEAA
he may look into Zamboanga Cité @rogram on HIV/AIDS. Although a Confidentiality

Clause onHIV/AIDS exists, thisdoes not necessary deter them from initiating a project to

address the issueFinally, she reminded the participants that.GUs are not accountable to

the national agenciesNGOs or any awardsut to their constituents.

Session 4: The Ways Forward: Re-entry Planning

The LGUs were provided three templates for the planning (i) Review of Data on CFLG
indicators, (ii) Action Plan, and (iii) Innovative Program. LGUs were given one hour and
forty five minutes to accomplish the templates. After which, their respective LCEs weer
given ten minutes each to present their draftednnovative program aimed at improving
any, or all, thetop 3 [CFLGA]indicators needing improvement. Presentations and the
respective comments for each Innovative Program are as follows:

MUNICIPALITY OFKALAMANSIG
Presented by Mayor Ronan Eugene Garcia

Program Title ) 3
Mamamayang ©2/ . ! . 6 | 2AO0OPT 1T OAAT Ah . AEEEEI AET E
Kabataan

Target Beneficiaries
Malnourished, unable to read and vulnerable children on trafficking

Date oflmplementation
April 2017 z December 2018
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Needs/Problems Sought to be Addressed
Malnutrition, trafficking on children, inability to read

Program Objectives
1. Decrease malnutrition rate from 6.7% to 2%
2. Improve reading ability among IP and children
3. Improve protective services particularly incidence of child trafficking

Program Strategies
1. Community mobilization expanded feeding program
2. Psycho social activity/ PES
3. Face to face service encounter
4, Inter LGU collaboration/task force for ZOPABC

SustainabilityMechanism o )
- Ol EAEDPAI #EEI AOAT 80 #1 AA

Comments from the group are as follows:

1 Atty. Anjanette Saguisag, Child Protection Specialist of UNICEF, commended Mayor
Garcia in his statement of owning their priorities though it may be contrary to the
CFLGA [result]Further, she supports the LGU in addressing teenage pregnancies and
shared that under the UNICEF programme on the First 1000 Days, teenage
pregnancies contribute to malnutrition [low birth weight].

1 Mayor Insular opined that the presented programfits the LGUespecially since the
LCE and his officers would best know the situatioof their children.

1 Ms. Dorotancommented that ifthe program is doable, the challenge is to achieve 2%
by end of 2017, then 0% by 2018With regard to the concern on [non]readers and
child trafficking, she reminded the group identify the baseline data bere targeting.

1 On another note,Dr. Dorotan mentioned that under Galing Pook, the practice of
naming the program after the officer/politician is discouraged by the National
SelectionTeam. However, his does not preclude them from using the desired nama
other venues.

Zamboanga City
Presented by Mayadkla. Isabelle Climaco

Program Title
PROTOJEPromote, Respect and Proactive Care for Our Treasured Children
Ensuring Justice and Welfare for Every Child)

Target Beneficiaries
5 barangays [of 98] withhighest VAWC incidents
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Date of Implementation
FY 2017z 2018

Needs/Problems Sought to be Addressed
VAC, STI, Early and Unwanted Pregnancy

Program Objectives
1. Decrease the number of VAC cases by 50%
2. STl Free
3. Full implementation of PD 603, RA 7610, R®262

Program Strategies
1. Quad media for citywide awareness campaign
2. Capacity building for service providers on child abuse prevention (teachers, baranga|
officials and children)
3. Rollout of personal safety lesson in all schools and Barangay

Sustainability Mechanism
1. Strong stakeholders participation and commitment
2. Updated local Code for Children (to include liability of parents)
3. Functional LCPC/BCPC
4. Establishment of VAC desk with PNP

Comments from the group are as follows:

1 Dr. Karen Mae Canario, MHO of Arakan, commented that she was not just impressed
butinspied AU - AUT O #1 Ei AAT860 DOAOAT OGAOEIT AT A b,
1 Atty. Saguisag focused in on the utilization of quachedia for advocacy and service

provision. She suggested using thesame platform for getting feedback from the
constituents.

1 Mr. Augusto Rodriguez, Chief of the UNICESocial Policy Unit, shared that per
discussion with the Commission on Audit (COA), LGUs may use the Republic Act 9344
or the Juvenile Justice and Welfaréct as basis for utilizing the 1% allocation for
LCPCs. Noting that Barangay Councils for the Protection of Children (BCPCs), the main
mechanism for the protection of children, is not systematic, he challenged the City to
come up with a systematic model tht reports and responds to child protection issues
which can be replicated by other LGUs. He shared the experience of India where the
private sector was involved in developing a system that alerts all concerned
offices/persons when there is a case. Saidfafes/persons then converge to respond
to the concern. Mayor Garcia responded that Kalamansigas a Task Force in
cooperation with nearby municipalities that respond toactivities such as logging and
trafficking.

748 | Galing Pook Foundation



MODULE 1: GROUNDIMED VISIONING

MUNICIPALITY OFALEOSAN
Presented by Mayovicente Sorupia Jr.

Program Title
Batang Malusog Yaman ng Bayan

Target Beneficiaries
0-72 months old

Date of Implementation
FY 2017z 2018

Needs/Problems Sought to be Addressed
3.58% malnourished children (250 out of 7,544 €6 years old)

Program Objectives
To improve nutritional status of children

Program Strategies

Supplemental feeding

Faith program

Gulayan saPaaralan

ZOD in all barangays

Installation of water facilities to all DCC school and households
Alkansya ni nanayipon para kay baby

0-2 years old breastfed children

Nutrition education

©ONOoOOAWNE

Sustainability Mechanism
1. Ordinance on 100% household backyard garden
2. Funding allocation included in annual budget
3. Ordinance on breastfeeding

Budget
Activity Budgetary Requirement

Supplementary Feeding PhP 21,250,000.00
Faith Program 500,000.00
Gulayan sa Paaralan 100,000.00
Zero Campaign 100,000.00
Water System 80,000,000.00
Enactment of Ordinance 100,000.00
Total 83,050,000.00

Al | Galing Pook Foundation



MODULE 1: GROUNDIMED VISIONING

Indicators

Nutritional status

Number of household with backyard garden

Number of schools with feeding program

Number of households with sanitary toilet

Number of households with access to potable water
Number of maternal mortality

Nutritional status

Number of households that adopted the nutritimal program

NN E

Comments from the group are as follows:

1 Mayor Climaco shared that the current challenge is how to adopt to the current
generation [of children], dubbed the millennial, who are mordocused on technology
instead of social interaction.

1 Atty. Saguisagcommended the presentation which encompasses the basic building
blocks of nutrition . Further, there are nutrition-sensitive and nutrition specific
programs; the former addresses the enabling environmentvhich affect nutrition.
Additionally, nutrit ion education focuses on preventing and managing malnutrition.
She reiterated the importance ofooking at the earlier stages of nutrition specifically,
during pregnancy.

1 Ms. Dorotan also commended the comprehensive approach of the LGU. With regard to
the FAITH (food always in the home) and school components, she encouraged the use
of indigenous foodthat are highly nutritious. On nutrition education, she suggested
having a different curriculum to be developed for parents andor the primary
guardians/caregivers of the child. Further, there should be an established referral
system for and when hospitalization/professional attention is required.

9 Dr. Dorotan suggested that the LGUs review thesources on best practices available
at the Galing Pookwebsite. He shared the program in the Municipality of Dumingag
which focused onorganic farming. Under the program, a municipastaff was sent to a
culinary schoolfor the establishment of the Kusinang Bayan.

MUNICIPALITY OFARAKAN
Presented by DiKaren Mae Canao

Program Title
Alalay Para Kay Tatay

Target Beneficiaries
All fathers especiallythose with spouse/partner of reproductive age

Date of Implementation
April 2017 z onwards
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Needs/Problems Sought to be Addressed
1. Child Mortality
2. Low Day Careenrollment
3. Poor Parental supervision (on children in using firecrackers and driving without
license

Program Objectives

Empower men/fathers

Reaffirmation of Paternal Responsibilities
Increase support to mothers

Decrease rate of child abuse (incest)
Decrease crime rate

agrwnNE

Program Strategies

)T OOEOOOGET 1T A1 EUAGEITT 1T &£ Ol Al AU 0AOA
Community orientation through barangay assembly and radio airing

Launching of Usapandkumpare in Pilot Barangay

Values Formation

Provision of rice/goods to all participantsunder GAD/LCPC fund

yi 1 AT AT OAGETT T & O''1 A1l AU 0AOA +AU 44

ok wpnpE

Sustainability Mechanism
1. Drawing of Municipal Ordinance on the Institutionalization to be adapted by all
barangays (MLGOO support)
2. Monthly reporting and updating by Brgy. Kgawad as focal person (Committee on
Family Affairs)
3. Organize Sports fest and Recreation
4. Capacitate fathers or introduce Livelihood programs (DTI, ALS)

Comments from the group are as follows:

1 Atty. Saguisagcommended the novelty of using the role of fathers as the entry point.
She sharedUNICEFindings that point to the crucial role of fathers, i.e. reduction of
violence at home However, the LGU would needo identify indicators which are
linked to the targetsoutcomes of the interventions requiring rigorous supportive
data. This should also addresgender dimension

1 Ms. De Leonsuggested that the ordinance [for the program] be authored or
championed by awoman to show support.
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MUNICIPALITY OF SULAT
Presented by MayoYirginia Zacate

Program Title
Project SULAT (Superior Literacy Through Audio-Video Teaching)

Slogan
Making Literacy a Reality

Target Beneficiaries
Grades 4, 5, and 6 pupils of Del Remedio Elementary School (Key Stage 2)

Date oflmplementation
SY 2017z 2020

Needs/Problems Sought to be Addressed
Word recognition and reading comprehension

Reading Level
Grade No. _Of NR Frustration Ins Ind
Level Pupils
2 30 1 24 4 1
5 25 0 17 5 3
5 36 0 20 10 6

Program Objectives
1. Zero outNR level
2. Improve word recognition and reading comprehension of pupils

Program Strategies
1. Teaching with Technology Program
2. Peer Tutoring (KaKosa Kaklase Ko, Sagot Ko)
3. Barangay Reading Center (incentives)

Sustainability Mechanism
1. Provision of substantial funding
2. Resource mobilization
3. Replicate in other schools in the LGU

Comments from the group are as follows:

1 Ms. Virginia Amanon, master Teacher Il from Midsayap, suggested sharing the
program to the school curriculum instruction/development. In a similar program
[study] to address the frustration level of [103] children, they identified that the
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problem emanates from the teachers, more specifically, the strategy/method
employed by the teachers.

1 Mr. Rustico Entero, District Supervisor from Lamitan City, was of the opinion that
another cause for the low reading level of children is the teachgyupil ratio which is
at 1:45 to 1:60. He compared it to other countries where the ratio is 1:15 and the
teacher has apartner/assistant. Further, facilities are not conducive for learning; in
most conflict-ridden, disaster-stricken, or poor areas, classrooms are mostly small or
makeshift.

1 Ms. Nerissa Figura, District Supervisor from Arakan, shared the Project Care forrNo
readers (PCN) implemented in Region 12. After a precreening to determine the

s~ 2 oA N~

AAOOAT 1 AOGAT 1T &£ OOOAAT 660 OAAAET ¢ AAPAAEOUN

their [regular] classes and provided a twehour remedial class before reintegrating
them to their classes. She commented that under Project SULAT, it may be highly
unlikely for a pupil to succeed where a teacher has not; meaning, if the teacher with
his/her trainings and credentials is unable to successfully teach a child to read, what
are the chances of the [child] peer. Further, the concern on the use of mothemgue
should also be incorporated in the program.

MUNICIPALITY OFPARACALE
Presented by ClCesar Carifio

Program Title
Gintong Kaalaman, Handog sa Kabataan

Target Beneficiaries
8,687 children aged 34 years old

Date of Implementation
June 2017z April 2019

Needs/Problems Sought to be Addressed

Low percentage (17%) of 34 years old attending DC@ue to:
1. Distance of residence from DCC
2. Negative attitude of someparents towards early education
3. No other responsible caregiver to accompany child in DCC
4. Financial constraint

Program Objectives
1. 100% 3-4 years old attend DCC
2. Improve behavior of children in their early years
3. Parents to appreciate the importance of earlgducation
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Program Strategies
1.

aobhown

Sustainability Mechanism
Barangay Councils to adapt the ordinance in establishing SNP in every barangay and
provide funds for the purpose

To enact an ordinance requiring all barangays to establish supervised neighborhood
play and to provide funds thereof

Provide SNP workers

Conduct advocacy

Create standardized measuring tool for monitoring behavioral change

To capacitate SNP workers

Budget
ltem Details Amount
SNP Honorarium PhP 500 x 27brgys x 12mos PhP 162,000
SNPMaterials PhP 500 x 27brgys x 12mos PhP 162,000
Outputs

27 SNP Workers trained

Comments from the group are as follows:

1 Mr. Rodriguez explained that public finance management concerns the whole cygle

from policy, planning, implementation, tomonitoring and evaluation. He suggested
mobilizing external sources since the IRA will not really expand. Further, he
commented that the LGU mayrain a municipal staffto prepare good proposalsfor
external outsourcing.

-AUT O ! OAT A AOEA Ais dgoifly tdsbphort the Brogéam, ,to#\ehich
Paracale SB MembeCarifio, responded positively.

As the LGU was previously known for [gold] miningDr. Dorotan asked for the
possibility of establishing the Minahan ng Bayan, an implemented in South Cotabato
where the LGU was able to regulatenining in the area.Establishing this should be
able to address the needed support for the Day Care Centers; linlorin the mining
[income] may be directly translated to social services and therefore assist not just the
traders and investors. Additionally, he LGUshould focus on the impact of the DCC
more than the 100% attendance.

In response, Dr. Mazo shared that thegre looking into developinga standardized tool
for measuring the impact ofthe program in terms of behavioral changeShe cited
examples such ashildren advocating to children, level of organization of child in
relation to his/her growth and development, ability to socialize, and the like
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MUNICIPALITY OF SOUTH UPI
Presented by MayoReynalbert Insular

Prograrr!TitIe o ) o S
3T 117 +ASEEUT T 11 f)IAx 1 ¢ +AAOOEEAI Q

Target Beneficiaries
1. Children 3-4 years old
2. Children 512 years old

Date of Implementation
FY 2017z 2018

Needs/Problems to be Addressed
1. High malnutrition rate
2. 50.87% completion rate for elementary schooling
3. Poor attendance in day care centers

Program Objectives
To be able to improve the quality of education of-32 years old children.

Program Strategies
1. ECCD link
2. All primary schools must upgrade to elementary especially to Geographically Isolate(
Disadvantaged Area (GIDA)
3. Additional teachers
4. Additional makeshift building
5. Establishment of hanging bridges to protect/safety of children
6. Feeding program/Gulayan saPaaralan
7. FAITH for parents (MCCTs, 4Ps, IPs)
8. WASH in school, ECCD
9. Child to child approach
10.FDS to MCCT, 4Ps beneficiaries

Sustainability Mechanism

Local paid teacher aide (85)

Presence of ordinance creating BCPC (mature functionality)
State of Children Report

Local Code for Children

Budget for Children (AIP)

Strengthening of SIP, LSB, BCPC

ok wnpE
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Comments from the group are afollows:

1 Mr. Rodriguezshared the SNP strategy of an LGU where tparents/guardians were
given an opportunity to study while waiting for their children.

1 Dr. Dorotan shared the initiative of former Sarangani Governor Migs Dominguez in
the Municipality of Alabel where a schooldorm was establishedfor students living in
far flung areas The lower part of the building is the school and the upper part is the
designated dorm. Further, there are parents/guardians assigned weekly to cook for
the children. Mr. Ralriguez commented that the LGU may consider assigning a parent
guardian to avoid early pregnancies in the dormitory.

T-AUul O )1 0601 A0 1 AT OEITAA OEAO OEA 111 AAEA
schooling. Further, the distance of their houses to theckool is one reason for the
numerous Day Care Centers established by the LGU; he explained that a 3 year old
child cannot be expected to travel 8.0 hours to get to school. Another concerrs the
lack of regular teachers; their LGU currently employs 85 vohtary teachers who are
given PhP 500.00 allowance per monthMost of their classes are combined/multi
grade.

LAMITAN CITY
Presented by M®elita Tacorda

Program Title
Adolescent Reproductive Health (ARH)

Target Beneficiaries
Teenage moms/couples

Date of Implementation
2nd Quarter of 2017

Needs/Problems to be Addressed
Early Pregnancy

Program Objectives
1. To become responsible and productive citizens.
2. To educate by establishing partnership with religious sectors and academe, to count
the practice of early marriage.

Program Strategies
1. To offer them choices to maximize their own potential.
2. Linkagewith the Department of Education, Alternative Learning System (ALS),
TESDA, DSWD, DA and other partner agencies.
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1.
2.
3.
4,

Sustainability Mechanism

Budget
PhP 100,000.00 for one (1) year

Target Output/Outcome

Allocate budget for the teenage pregnancy program
Continuous advocacy and IEC

Follow up, monitoring and home visitation

SP Resolution/legislative support

Indicator Before After

Health - Zeromaternal and child mortality rate

- 100% availment of programs and serviceg ALS,
TESDA and other partner agencies

- Decrease in early marriage and teenage
pregnancy

Comments from the group are as follows:

l

Mr. Entero, in response to the observation raised by Dr. Mazo, clarified that the
program has a curative approach more than preventive due to cultural considerations,
specifically, early marriage among Muslims.

Mr. RochieSuenan, District Supervisor fronSouth Upi shared their experience along
the same line of cultural consideration [Teduraytribe]. They try to provide better

education [opportunities] for the children, however, it is still noticeable that during
elementary graduation, the linedup pupils are being considered for prospective
marriage.

Ms. Kibtiya Uddin, Assistant CHO afamboanga City shared that early marriage is
more prevalentin the remote and coastabarangays and not in thecity proper.

Mayor Garcia shared his idea of establishindbeauty pageants/search in the
municipality, to inspire better hygiene and discourage early marriage as the pageant
will not allow married contestants. Mr. Entero responded that their City has the Lami
Lamihan [fest] which has the same features as the pagddmeing suggested. However,
the reality is that outstanding contestants now receive more offers [of dowry] due to
such exposure

Dr. Dorotan cautioned that the issue on culturallyrelated behavioral changeis very

sensitive. He suggested providing [more] ducation opportunities as education is

thought of as anequalizer. This is in the hope that the child, once educated, will be

AAT A OF DPAOOGTTAITT U AAAEAA AT A OAEAAO OOAAEC
Ms. Llego shared that Malungon has its sharef tribal residents as well as high

number of teenage pregnancies for IPs and neis alike, 719 and694, respectively.

Aside from the regular educational opportunities [from day care to
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tertiary/vocational level] and teen counseling, the LGlWonducts Gender Sensitivity
Trainings (GSTs)with the tribal chieftains during Lingapsa Barangay activities

Dr. Canario shared her opinion that @lture is [also] changing. She shared that the
number of teenage pregnancies in Arakamre not all attributed to the Ps whose
culture is now evolving. One activity that may have contributed to this is the Tribal
Leaders Forum.

Program Title
Unang Sulyap

Target Beneficiaries
Children 3-4 years old

Date oflmplementation
FY 2017z 2020

Needs/Problems to be Addressed

agbrwnNE

Program Objectives
1. All 3-4 year old children enrolled in public and private early education by 2020.
2. To increase awareness of parents/guardians on the importancef early education.
3. To establish learning facilities that are compliant with the standards by 2020.

Program Strategies
1.
2.
3.
4.

Sustainability Mechanism
1.
2.

MUNICIPALITY OFLABO
Presented by Mayodoseph Ascutia

Negative attitudes of parents and guardians on the importance of early education.
Distance of day care center (DCC)/early learning facilities from residence.
Learning facilities not within the standards.

Low economic status of the family/parents.

Poor health condition of the child.

Capability building of child development workers/parents.
Upgrading/establishment of learning facilities.
Supervised Neighborhood PlaySNP)

Livelihood Program

Legislation of UnangSulyap Program
Fund allocation
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Budget
Expenses Year 1 Year 2 Year 3
1. Capacity building PhP 500,000 PhP 500,000 PhP 500,000
2. Upgrading/ establishment of PhP2,000,000 PhP 2,000,000 PhP 2,000,000
learning facilities
3. Supervised Neighborhood PhP 30,000 PhP 30,000 PhP 30,000
Play (SNP)
4. Livelihood Program PhP 2,000,000 PhP 2,000,000 PhP 2,000,000
Target Output/Outcome
Indicator Before After
#3 67.34% 100%

Comments fromthe group are as follows:

1 Ms.Dorotan inquired as to thetarget [qualitative] outcome of the 100% attendance to
Day Care Centers. Along with Paracale,she suggested that the LGUs look into what
type of behavioral changeis being targeted, specifically, rediness for what? She
expounded that the type of values, skills and knowledge that is intended to be
achieved in the centers should be identified. She shared her belief that interventions
in early childhood development contribute to the success of a persofor example,
prevalence of violence against children in the locality should be considered in the
type of training and skills [for children] as well as the [strong] participation of
parents/guardians.

1 Mayor Ascutia commented that perexperience, the roleof the parents is \ery crucial
in early education [at home]; it complements with the role of the teacher [in centers].
He also recognized the need to provide for [proper] compensation of day care
workers through the increase in theirhonorarium.

M Ms.DoroAT Al 01T OEAOAA OEA A@PAOEAT AA AOOET C $(
of Irosin. Toaddress theneedsof working moms for child-minding centers, the LGU
established child development centers; its quality was maintained through the
continuous trainings of development workers. She proudly shared that center
graduates performed well in their respective schools whether public or private; most
of the children took on leadership roles and were included in the honor rallShe
emphasized that after the serwe provision, the other important component is the
active participation of parents who provide the follow through at home. She then
challenged the participants for a deeper discussion on what the expected outcome is
after attending the day care centers.
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MUNICIPALITY OF MIDSAYAP
Presented by Mayor Romeo Arana

Program Title
Malusog na Kabataan Pag-asa at Yaman ng Pamayanan

Target Beneficiaries
Children 0-6 years old

Date of Implementation
April 2017 z April 2018

Needs/Problems to be Addressed
611 malnourished children

Program Objectives
To decrease by 50% the 611 malnourished children by April 2018.

Program Strategies

1. To continue regular programs of the Department of Health (DOH)immunization,
deworming, regular operation timbang (OPT)feedings, promotion of exclusive
breastfeeding, nutrition education.

2. Tap organized groupg parent leaders under the PantawidPamilyang Pilipino
00i COAI jt00Qh EAOI AOOS i OCAT EUAOET 1 Of
(RICs), Parent Teachers Assmation (PTCA)z as partners in implementing
Nutrition Programs.

3. Formulation of Nutrition/Health related ordinances, i.e. anttsmoking, Barangay
Health Board,Barangay Health Bulletin Board, Barangay vegetable gardening.

4. Advocacy Programs, i.e. school oné¢hair/radio plugging, television
guesting/plugging, PabasasaBarangay/Family Development Sessions
(FDS)/Parent Effectiveness Session (PES).

5. Organize skills training and livelihood.

Sustainability Mechanism
1. Legislation from the Sangguniang Bayan.
2. Technical working group for monitoring.

Comments from the group are as follows:

1 On the targeted 50% reduction of malnutrition, Mayor Arana responded tdDr.
$1 Ol AT 60 NOAOGOEI T OEAO pnmb OAAOAOQGEIT EO
situation in the locality which results to displacement. Further, he clarified that the 50%
is not an arbitrary target but is based on the [displacement] trends observed irhe
evacuation centers.
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1 Ms.Dorotan commented that she has yet to hear a program on peace education from
the participants. However, she commented that is going to be impressed if the
Municipality can achieve its 50% reduction target given the conflict sitation.

1 Dr. Dorotan recommended the drafting of contingency plans should be part of
program planning especially, or considering the occurrence of [mamade] conflicts,
disasters and natural calamities. He further shared his experience in Irosin in relation
to conflict wherein the entire municipality was declared aO0 AAAA : 11 A6 8 4 EC
peace zone (i) establishment of military detachmentswere not allowed, (ii) [visiting]
rebels [NPA] were asked to come in forrecreation activities [only] in the
i O1 E A E bhatl spridgd,6a0d (iii) having the same goal of public service, the
i EIl EOAOUBO AT CET ARAOET C AOECAAA xAO AT CACAA
forests against illegal loggers. He emphasized the importance of open communication.

MUNICIPALITY OF MALUNGON
Presented bys.Bienvenidallego

Program Title
QUEST @ Malungon

Target Beneficiaries
1. Children 2-4 years old in preschool/ECCD
2. School going age children

Date of Implementation
FY 20172019

Needs/Problems to be Addressed

1. 21% preschoolchildren unreached

2. Need to improve the 68% completion rate in elementary school

3. Improved performance indicator to national average of 79%

4. Presence of faltering/frustration readers in school

5. Less parental support among parents towards education
Program Objectives

1. All preschool children should be attending ECCD.

2. All school age children should be in school.

3. All children in school able to read/comprehend.

4. )1 DOT OA AEEI AOAT 60 Aiipl AGETIT OAOA Oi

5. Parents/community participate/help in education performance.

Program Strategies
1. Conduct child tracking on preschool/school age children (to be in school).
2. Strengthen parental support thru parent mentoring sessions/Parent Effectiveness
Session (PES)/CFDS
3. Implement remedial [marungko] reading in allschools.
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4. Provide incentives to best performing school in reading.

Sustainability Mechanism
1. Enact ordinance on quest.
2. Project management team organization for QUEST.

Comments from the group are as follows:

91 Dr. Dorotan shared that the Galing Pook malnk the participating LGUs to Synergia
and Zuellig Foundation as both are members of the Board. The former provides
support for education initiatives while the latter focuses on health initiatives.

1 Dr. Mazo inquired as to how 2 year old children are manag in Day Care Centers
originally designed for 3-4 year old children. In response, Ruth Arangote, SWO Il of
Malungon, shared that they have child development teachers trained by the National
Early Childhood Care and Development Council (NECCDC)to handmammodate 2
year old children.

Expectation Check via-vis Sessions Completed

The participants were all in agreement that the expectations set on thestiday of the

workshop were met and commented that they gained new knowledge. With regard to the

faclE OAOT 0O0h OEAU AT i1 AT AAA OEA & Oi A0OGO OAT OA
discussion lively while still being able to take note of key ideas. Further, the active
participation of [all] LGUs contributed to the sessions despite not meeting the punctug|
expectation.

Closing Program

Dr. Dorotan asked if the participants wanted a ' Module which was responded to
positively. Mayor Ascutia recommended invitingresources person for sharing of success
stories.

Dr. Dorotan then explained that the Adaptinnovate for Children Program has four
Modules which will run for a year. The Governance Fajrwhich was the first activity
implemented, is actuallyModule 2. The current workshop is Module 1to be followed by
Module 3 which is Adaptive Leadership in recognition of the differences in leadership
approaches to different problems.The participants opted forl9-21 July 2017 as the
schedule for Module 3. Dr. Dorotan requested, and hopes, that the LCEs of Arakan,
Malungon, and Paracale will be able to partipate in the next activity. Per his experience,
the support of LCEs is important in ensuring the implementation of [any] program.
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Finally, he offered the assistance of Galing Pook to the LGUs citing the compkste of
experts in different fields, i.e.health, education, governancewho can provide mentoring
[and networking] to the LGL.

Workshop Evaluation

After the Forum, participants were requested to fill out the Evaluation Forms included in
the kits distributed during the registration. The evaluation has two parts Forthe first part,
participants were asked to ratethe workshop delivery andits usefulness usinga range of 1
Z 5, with 1 as the lowest and 5 as the highesthe second part seeks to generate comment/s
from participants for the improvement of the Workshop. A total of 33 forms were
accomplished.

The overall rating of theWorkshop is 450 based onthe average of the sum of responses to
all the criteria. Average ratings for the each criteria range from 87 to 4.77. The least
rating of 3.8%vas given for the information received before theNorkshop while the venue
and snacks have the top ratings f.76 and 4.77, respectively

The participants were mostly clarified with theworkshop objectives, contents and methods
and are in agreement that the objectives were achieve@he workshop content was found
to be valuable with the following aspects/discussions found to be most useful: (i) planning
and presentation of the innovative programsby the respective LGUSs, (ii) sharing of
experiences, ideas, strategies and best practices of-participants as well as the video
presentation of Galing Pook awardees, (iii) the leadership lifime activity albeit requiring
processing enhancement, and (iv)presentation on the CFLGA and the result of the
individual LGU performance.

Although beneficial, there are two difficulties identified by the participants in applying
what they have learned in terms of the actual situation or context in the area and
governance. For the former, this includes peace and order, cultural diversity, and
geographical structure while for the latter, issues on fund considerations, cooperation and
support of primary stakeholders, human resources, lack of accurate data, and the prip
agenda of current leaders.

With a rating of 4.48, nost of the participants were satisfied with the Resource Persons and
Facilitators with some recommendations for improvement, specifically on (i) providing
more contextual/experiential learning, (i) managing and ensuring sessions do not go
beyond eight hours, and (iii) enhancing the processing of activities. On the materials, the
Secretariat could have provided printed copies of the presentations prior to the session or
provided clearer visual aids.Beyond that, the Secretariat was thought to be efficient and
the workshop well organized with ratings of 4.75 and 4.70, respectively
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Annex 1. Module 1: Grounding and Visioning Program

Date Time Session/Activity Resource Persons
am-2 pm Checkin and Registration Secretariat
2:00-3:00 pm| Preliminaries Ms. LFANNn de Leon
1 Opening Prayer, NationaAnthem '
1 Welcome Address fromGPF Ms. Marides Fernando
T Message from theDILG Dir. Leocadio Trovela
 Message from theCWC Ms. PatriciaLuna
1 Message from thdJNICEF Ms. LottaSylwander
March 1 Signing of the Pledge o€ommitment
22| 3:00-4:00 Expectation Setting Ms. LFAnn de Leon
Session 1 My Leadership Journey
4:00-5:00 1 Leadership LifelineSLE Dr. ElImer Soriano
5:00-6:30 1 Sharing in four breakout groups Facilitators/chumenter
6:30-7:00 q Plenary processing and synthesis Dr. EImer Soriano
7:00-8:00 Dinner
8:00-8:30 am| Preliminaries : Prayer, Ice Breaker, Day 1 Participant
Recap
Session 2 Looking atcurrent state of children
8:15-8:30 1 Mandates forCFLG Mr. NicholasPerlas
8:30-11:00 | 1 CFLGA Results for the 12 ParticipatingGUs| Mr. Mac Joven
11:00-11:30 | ¢ Plenary Discussions / Open Forum Ms. LiAnn de Leon
March| 11:30-12:00 | Session 3 LGU Innovations Challenge: .
23 | noon Towards Improving the State of our | Dr- Eddie Dorotan
Children
12:00-1:00 | Lunch
Session 4 The Ways Forward: Reentry
1:00-1:15 1 Planning template presentation Mr. Adrian Adove
1:15-5:00 1 Planning sessions in three breakout groups| Facilitators/Mentors
5:00-6:30 q Plenary presentations andsynthesis Ms. LrANn de Leon
6:30-7:00 Announcements, Reminders, Closing Progral Dr. Eddie Dorotan
MSZCh 12:00 noon | Check out Secretariat
Program Host:Ms. LFAnn de Leon
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Annex 2. Planning Workshop Participants

Local Government Units (Cities and Municipalities)

Attendee Designation LGU Contact Info
1. | Joseph Ascutia LCE Labo, Cam. Norte (0918) 903-5226| jvascutia@yahoo.com
labomayorsoffice@gmail.com

2. | Virginia Barasona Rural Health Labo, Cam. Norte (0915) 435-9692| --
Physician (054) 585-2335

3. | Henry Dating Public School Labo, Cam. Norte (0977) 651-9021| henrydating@yahoo.com
District Supervisor

4. | Lorelie Villanueva MSWDO Labo, Cam. Norte (0920) 926-0536| mswdolorie@yahoo.com

(054) 585-2250

5. | Cesar Carifio Councilorz Comm | Paracale, Cam. Norte (0908) 819-0664| macesarcarino@yahoo.com
on Finance and
Education

6. | Virginia Mazo MHO Paracale, Cam. Norte (0999) 881-0149| rhuparacale@gmail.com

7. | Manuel Obal Public School Paracale, CaniNorte (0918) 625-7988| emsalvador45@yahoo.com
District Supervisor

8. | Veverly Puse MSWDO Paracale, Cam. Norte (0918) 926-5853| puseveverly26@yahoo.com

9. | Virginia Zacate LCE Sulat, EasterrSamar (0917) 304-4002| Igu_sulat@yahoo.com

10.| Ronna Ador MLGOO Sulat, Eastern Samar (0926) 672-0230| ronna_ador@yahoo.com

11.| Nilda Anistoso MHO Sulat, Eastern Samar -- sulat_rhu@yahoo.com.ph

12.| Josie Limbo MSWDO Sulat, Eastern Samar (0928) 711-9800| mswdo_sulat@yahoo.com

13.| Aldrin Limbauan Principal Il Sulat, Eastern Samar (0908) 985-4233| aldrin.limbauan@deped.gov.

ph
14.| Ma. Isabelle Climaco | LCE Zamboanga City (062) 991-5991 | beng_climaco@yahoo.com
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