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MESSAGE FROM THE MUNICIPAL MAYOR

My dearest congratulations to the Local Government Unit of Tolosa for coming up with this LGU Devolution
Transition Plan 2022-2024. This DTP outlines the municipality’s vision for the coming years relevant to the full
devolution of functions, services, and facilities by the National Government to the Local Government Unit.

This DTP is a framework that identifies priorities and will address the challenges that the municipality is facing. This
enjoins our developmental partners to maximize stakeholder participation and informs them of the importance
of fully engaging the people in the implementation of programs and projects.

The Local Government Unit of Tolosa takes on its duties and responsibilities for the provision of all basic services
and facilities fully devolved to us, in accordance with the minimum standards for service delivery as prescribed
by the National Government.

Rest assured that we will continue to support initiatives geared towards sustainable development of our
municipality. With your passion, determination, commitment and dynamism we can work together in making
Tolosa o Progressive, Healthier and Empowered municipality.

MARIA OFELIA O. ALCANTARA, MD, MPH
nicipal Mayor
Tolosa, Leyte
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EXCERPT FROM THE MINUTES OF THE 2"° SPECIAL SESSION
OF THE SANGGUNIANG BAYAN OF TOLOSA, HELD AT THE
SESSION HALL ON NOVEMBER 12, 2021, AT 9:00 A.M.

PRESENT:
Hon. Rodoifo B. Legaspi - - Municipal Vice Mayor (Presiding Officer)
Hon. Manny R. Martinez, RN, MPRM- - Sangguniang Bayan Member
Hon. Jose Mari Iidefonso C. Roa, Jr.- - Sangguniang Bayan Member
Hon. Elizabeth S. Eracho - - Sangguniang Bayan Member
Hon. Erwin C, Ocana - - Sangguniang Bayan Member
Hon. Rexinor A. Verecic = - Sangguniang Bayan Member
Hon. Virgilio A. Flores - - Sangguniang Bayan Member
Hon. Pilar Remandaban-Bueno - . Sangguniang Bayan Member
Hon. Misael Rolando M. Mate - & Sangguniang Bayan Member
Hon. Melanie Felisa M. Vivero - - ABC President/Ex-Officio Member
Hon. Angelo R. Lumbre . > SK Fed. President/Ex-Officio Member

RESOLUTION NO. 11-95-2021

RESOLUTION APPROVING THE DEVOLUTION TRANSITION PLAN
OF THE MUNICIPALITY OF TOLOSA

WHEREAS, the devolution Transition Plan of the Municipaiity of Tolosa outlines the
functions and services that the municipality plans to absorb thru the devolution process;
functions, services and facilities adoptive to the capacity of the LGU and its corresponding
manpower requirement competent enough to implement devolved functions and against its
meager investment available as a fifth class municipality;

WHEREAS, the Sangguniang Bayan in session assembled is hereby approving the
Devolution Transition Plan of the Municipality of Tolosa, in line with the implementation of the
Mandanas-Garcia Ruling and Executive Order No, 138 s, 2021;

WHEREFORE, on motion of Hon. Manny R. Martinez, RN, MPRM, and seconded
unanimously, be it;

RESOLVED, as it is hereby resolved, to approve the Devoiution Transition Plan of the
Municipality of Tolosa, in line with the implementation of the Mandanas-Garcia Ruling and
Executive Order No. 138 s. 2021;

RESOLVED FINALLY, that copy of this resolution be forwarded to Hon. Maria Ofelia O.
Alcantara, MD., MPH, Municipal Mayor, Tolosa, Leyte, and Ms. Beauty Cinco, MLGOO Officer,
Tolosa, Leyte, and other offices concerned for their information and appropriate action.

APPROVED.
I HEREBY CERTIFY to the correctness of the foregoing resolution.

CONSUELO R, LUMBRE
Sangguniang Bayan Secretary
ATTESTED:

.

B. LEGASPI
Munici e-Mayor

iding Officer

APPROVED:

HON. MA OF!LRMD., MPH

Municipal Mayor



Quick Facts about the Municipality

Annual Income (2020)

Php 80,177,906. 00 (/RA)

Php 9,469,587.96 (Local Income)

Income Class Fifth Class
North ~ Municipality of Tanauan
- Ped
Boundary East — San Pedro Bay

West —~ Municipality of Tabontabon
South — Municipality of Dulag

Number of Barangays

15 Barangays (3 Urban, 12 Rural)

Area

2,171.5058 hectares

Growth Rate

-0.27 % (PSA 2020 Census)
3.2 % (NSO 2015 Census)

Total Population

20,708 (PSA 2020 Census)
20,978 (NSO 2015 Census)

Number of Household

5,073 (NSO 2015 Census)

Average Household Size

4 persons per household

Number of Barangays

15 Barangays (3 Urban, 12 Rural)

Dominant Religion

Roman Catholic

Dominant Dialect

Waray-waray

Coconut - 1,235.46 hectares

Nejos Gps Rice ~ 557.65 hectares
14 Elementary Schools
Schools 3 High Schools

1 University
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Introduction

The mandate to fully devolve the national government programs ta the local government level is now taking place twenty years since the
enactment of the Local Gavernment Code of 1991. The Supreme Court decision in the consolidated cases of Cong. Mandanas, et al vs Ex
Secretary P. N. Ochoa, et al, Hon. E. Garcia Jr. which challenged the national government to recohsider the basis for the computation of
the Local Government shares which ordered the National Government to include all collections of the national taxes in the computation
of the base amount for the just share of the LGUs. The court decision changed the percentage sharing of national taxes from the standard
formula of the Internal Revenue Allotment shares of the Local governments, now the National Tax Allocation that has significantly increase
the share of the LGUs that will enable them to expand their fiscal capacity starting FY 2022 to fully and effectively discharge their
responsibilities and assume a stranger role in implementing the functions and services devolved to thern under Section 17 of the LGC and
other pertinent laws.

Sec. 3 (d) of the LGC provides the vesting of duty, responsibilities, and accountability in the LGU with the provision of reasonably adequate
resources to discharge their powers and effectively carry out their functions. Hence, they shall have the power ta create and broaden
their own sources of revenue and the right to a just share in the national taxes and an equitable share in the proceeds of the utilization
and development of the national wealth within their respective areas

Sec 10 of EO 138 provides that all LGUs shall prepare their Devolution Transition Plans (DTPs) in close coordination with the NGAs
concerned. In view of the EQ, all provinces, cities and municipalities shall develop their DTPs to guide them towards the full assumption
of devolved functions and services as enunciated in DILG-DBM Joint Memorandum 2021-1 dated August 11, 2021, LGUs are expected to
strengthen their capacity to take stewardship of their increase fiscal resources; enhance their organizational capability for service delivery;
institute transparent, accauntable, and participatory mechanisms to better achieve national and local objectives

LGUs are primarily responsible for providing direct service delivery to their constituents and will assume a greater responsibility and
accountability in ensuring that the level and quality of service delivery especially for devolved services is not diminished. The DTPs shall
serve as the LGUs roadmap to ensure systematic and coherent actions towards the full assumption of devolved functions and services
starting FY 2022

LGUs are encourage to establish robust partnership with NGAs, the private sector, NGOs/CSOs people’s organizations and academic
institutions as providers of technical expertise, information resources and innavations and governance models on service delivery, hence
this manuscript.
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STATE OF DEVOLVED FUNCTIONS, SERVICES, AND FACILITIES

The Devolution Transition Plan of the Municipality of Tolosa outlines the functions and services that the municipality plans to absorb
thru the devolution process; functions, services and facilities adoptive to the capacity of the LGU and its corresponding manpower requirement

competent enough to implement devolved functions and against its meager investments available as a fifth class municipality.

The LGU thru an Executive Order created the DTP Team who is responsible for the formulation of the Devolution Transition Plan 2022-
2024. From the series of workshops conducted, the team identified existing functions, services and facilities which the LGU is presently
implementing. It also discussed functions, services and facilities which the LGU is not yet implementing vis-a-vis Section 17 of the Local
Government Code, Basic Services and facilities. The team discussed extensively on the three frontline local departments which was initially

devolved to the LGU during the implementation of RA 7160 in 1992,
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INVENTORY OF LGU FUNCTIONS, SERVICES, AND FACILITIES

From the Inventory of LGU Functions, Services and Facilities the committee has identified 34 functions and services which is currently
implemented and some other functions and services not currently implemented. From the 34 YESes of functions and services, the inventory
earmarked 18 NOs which could be considered to be absorbed by the LGU for 2022, 2023 and 2024; that would advance to Form 2-A-F-1

Phasing of Full Assumption of Devolved Functions, Services and Facilities.

Staff
Legal . : . Existing? S Implementing | Complement/
Basis Functions/Services! Facilities (YIN) Programs/Projects/ Activities Office/Unit . N .wm_ of
ositions
[} [2] R : [4] [5] [6]
1. Agricultural Services
Technical services
RA 7160 Agricultural Machinery, Equipment,
Facilities, and Infrastructure Program N

Agriculture and Fishery Regulatory
support program

2. Environmental Services

Implementation of community-based

forestry projects which include integrated
RA 7180, | social forestry programs and similar projects;
PD 953 | management and control of communal forests N
with an area not exceeding fifty(50) square

kilometers; establishment of tree parks,
greenbelts, and similar forest development

projects
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RA 9003

Solid waste disposal system or
environmental management system and
services ar facilities related to general hygiene
and sanitation

3. Health Services

1. Primary Health Care

a. Maternal and Child Care

b. Communicable and Non-
communicable Diseases

2. Access to Secondary and Teriary
Health Services

1-MD, 1-PHN,
: 3-RHM, 1-RSI,
mﬂmnc__ms Two-Way Referral MHO MedTech, 19-
Yo DOH-HRH, 220-
BHW, 15-BNS
I 2-Pharmacy
Utilization of Laboratory y
Services (Hospital level) LPH/RHU mmu 2~JO, HPP

3. Purchase of Medicines, Medical
Supplies, and Equipment

4. Rehabilitation programs for victims of
drug abuse

3. Nutrition services and family planning
services.

6. Clinics, health centers and other health
facilities necessary ta carry out health
services
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4. Social Em.?..s Hervices

Child Welfare Services

Subsidy for Child Development
Worker's

Strengthening of BCPC/MCPC

Child Development Workers
Day

Training for Child Development
Workers

Universal Childrens Month
Celebration

Uniform allowance for CDW

DAY CARE WORKERS DAY
CELEBRATION Office supplies
for day care service
program/LAPTOP

Health Aparatus

Orientation on children's right &
Responsibility

Drug Abuse Resistance
Education { DARE ) lesson

Oplan Ligtas sa Pamayanan

Advocacy/ Symposium on
Physical and Mental Disability

Organized support group for
Children with Development
Delay

MSWDO

1 Social Welfare
Aide
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Celebration of International Day
of PWD

Urine Screening for G1 pupils

Visual Screening

provide youth livelihood
trainings

transition to independence as
they explore the world in a new

q it Youth

Youth Welfare Services Angexciing way MSWDO Development

promotes unity and growth Officer |

within the organization

tri media

Monitoring of of devolved

pantawid benefecidries (self-

sufficient)

Establishment of referral

system

Social services for CAR and

Children in conflict with the law

Social Welfare

Family and Community Welfare Referrals/ Counseling MSWDO Wa%%% u:

Assist client in court related
cases

Conduct home visitation/
collateral contacts

Provision of Psychosacial
support
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Assestment and reintegration

Mobilization and coordination

CNSP ( children in need of
special protection)

ADAPTION

Women's Welfare

Conduct profiling / monitoring of
women's organization

Increased Advocacy on
women's Right Family and
Youth Welfare/forum aon
violence against wornen and
children

Conduct Wormen's Month
Celebration

Community Participation skills
Development

Counseling Room

Conduct capacity building
Training for Brgy. VAW DESK
OFFICER

MSWDO

Social Welfare
Officer | ,
IT Admin

Solo Parent

Scholarship
Program/Educational

Issuance of Solo Parent ID

Peer Group Service

Referrals/Counselling

MSWDO

Social Welfare
Officer |,
IT Admin

Welfare of the Elderly and Disabled
Persons

Provision of Senior Citizen
purchase hooklets

OSCA HEAD Honorarium

MSWDO

Sccial Welfare
Aide
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CENTENARIAN GIFT

Elderly Filipino Week
Celebration

CENTENARIAN GIFT

Provision of centenarian
benefits

provision of food packs to 150
poarest of the poor elderly

Provision of centenarian
benefits

ESTABLISHMENT OF PDAO

Skills and Development-
Community Base Rehabilitation
Training (CBR)

Livelihood for the Poarest of Em
Poor

MANDATORY PROGRAM
NDPR CELEBRATION

ESTABLISHMENT OF PDAO

Represent PWD's in meetings
of local development councils
and other special bodies.

Gather and compile relevant
data on PWDs in the locality

Disseminate information
including, but not limited to
programs and activities for
PWDs including children with
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disability, and training and
employment opportunities for
PWDs.

Capacitate the Focal PERSON
for Person with Disabilities

Provision of Assistive Device
and Other Support

-Proposed for allocation of at
least 5% for assistive device

and financial assistance in LDP.

PWD traveling allowance for
the officers monthly meeting

Cornmunity-based Rehabilitation
Program for Vagrant, Beggars, Street
Children, Scavengers, Juvenile Deliquents,
and Victims of Drug Abuse

Livelihood and other Pro-poor Services

food assistance

Provisions of cash and Non-
cash Assistance to individual in
crisis situation

Provision of Psychological
Support/ Refferal services/ Non
medical Financial Assistance in
Malasakit Centers

MSWDO

Social Welfare
Aide

5. Information Services

Investments and ,_OU_ _u_momam:".
Information Systems
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Tax and Marketing Informations Systems

Public Library

6. Institutional Facilities

Municipal buildings, cultural centers,
public parks including freedom parks,
playgrounds, and sports facilities and
equipment, and other similar facilities

Inventory of Municipal-owned
facilities

Inventory
Committee

7. Infrastructure Facilities

Infrastructure facilities intended primarily
to service the needs of the residents of the
municipality and which are funded out of
municipal funds including, but nat limited to,

Municipal roads and bridges

MEO

1-ME, 1-ASST,
1-CASUAL

School buildings and other facilities
for public elementary and secondary schools

Clinics, health centers and other
health facilities necessary to carry out health
services

Construction of Polyclinic

MEQ

1-ME, 1-ASST,
1-CASUAL
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1-ME, 1-ASST,

Y Maintenance of Health Facility MEQ 1-CASUAL
Communal irrigation, small water N
impounding projects and other similar projects
Fish ports N
Artesian wells, spring development, y MEO 1-ME, 1-ASST,
rainwater collectors and water supply systems 1-CASUAL
Seawalls, dikes, drainage and N (P) Construction, expanion of MEO 1-ME, 1-ASST,
sewerage, and flood control drainage system 1-CASUAL
Traffic signals and road signs N
8. Local Enterprise Facility
Public markets, slaughterhouses and . . 1-ME, 1-ASST,
other municipal enterprises Y Construction of public market MEO 1~CASUAL
1-ME, 1-ASST,
Y Maintenance of public market MEO, GSQ 1-CASUAL, 1-
GSO Des.
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Construction of slaughterhouse

MEQ

1-ME, 1-ASST,

1-CASUAL
1-ME, 1-ASST,
Maintenance of slaughterhouse MEQ, GSQ 1-CASUAL, 1-
GS0 Des.
Construction of integrated MEQ 1-ME, 1-ASST,
terminal 1-CASUAL
Maintenance of integrated MEO. GSO ,_A.._MWmﬁw,,mmH :
terminal , iy Dmm
9. Public Cemetery Facility
Construction of integrated MEQ 1-ME, 1-ASST,
terminal 1-CASUAL
Maintenance of integrated MEO. GSO AA.MWW‘M»mmH ’
terminal gt GS0 Omm“

10. Tourism Services
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Tourism facilities and other tourist

substations and the municipal jail

and fire station

T 5 el Improvement of tourism 1-ME, 1-ASST
attractions including the acquisition of e MEQ _ ’
equipment facilities 1-CASUAL

. , 1-ME, 1-ASST,
Maintenance of tourism MEO, GSO | 1-CASUAL, 1-
G80 Des.
Monitoring and assessment of , Tourism Officer
tourist attractions MR O Des.
Commemorative celebrations of . i
local festivals (Tolosa Day, Tourism Office ._,oE__MM mOm_omq
Signal Day, etc.) '
mmmc_mzo: and supervision of business. W:m% ﬂmmmoﬂmﬁw_mm omwwwqum BPLO 1 BPLO Des.
colivessions regulatory documents
Security services for such facilities
11, Peace and Order Services _ : .
Sites for police and fire stations and Donation of lot for police station MMO

CECILIO
MPDC

Approved by:

ANTARA, MD, MPH
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PHASING OF FULL ASSUMPTION OF DEVOLVED FUNCTIONS, SERVICES, AND FACILITIES

Basic of these frontline services are: the Municipal Health Office ~ which has three (3) major functions and services, to wit: 1. Primary
Health Care which outlined {a) Maternal and Child Care, (b) communicable and Non-Communicable Diseases; 2. Rehabilitation Program for
Victims of Drug Abuse; and 3. Nutrition $ervice and Family Planning; 4. Clinics, health centers and other health facilities necessary ta carry out

health services.

From these priority health functions, services and facilities we were able to determine manpower requirement to effectively provide
the aforementioned functions. The Health department has proposed one (1) Public Health Nurse, two (1) Rural Health Midwives, one (1)
Dental Aide and two (2) HRH for the year 2022. In addition, the department has proposed to hire one (1) Municipal Nutrition Action Officer.
For 2023, seven (7] and eight (8) HRH for 2024 had been proposed to be funded. The total investment combined for functions and services
plus the manpower requirement for health has reached to a Total of Four Million Pesos (P 4,000,000.00) for 2022.

The Municipal Agriculture Department has highlighted three (3) major functions with 1. Agricultural Services as its banner program
broken down as (a) Technical Support Services, (b) Market Development Services, and (c) Extensian Support, Education and Training Services.
Two (2) other major functions are: 2. Agricultural Machinery, Equipment, Facilities, and Infrastructure, and 3. Agriculture and Fishery
Regulatory Suppaort Services. The department has proposed manpower complement of three (3) Agriculturist, one (1) Aquaculturist and one

(1) Administrative Aide to a total Investment of Two Million Pesos (P2, 000,000.00) all for the year 2022.

For the Social Welfare Department the proposed Functions, Services and Facilities to be absorbed are: 1. Community-based
Rehabilitation Program for Vagrant, Beggars, Street Children, Scavengers, Juvenile Delinquents, and Victims of Drug Abuse with the following
interventions: Team Building/Reintegration, Values Re-Orientation, Case management, Sportsfest for the youth and ALS-EST program; 2.
Livelihood and other Pro-poor Services with the following components: Beneficiary Level Planning, Skills Training and Livelihood for PWUDS,
Livelihood Assets and Market Map, Prioritization of Barangay Projects, Data and Information Gathering, Capability-Building Activities,

Organization Building Project Proposal Preparation and Monitoring/Supetvision of Projects. The manpower requirement to support program
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implementation, as proposed are: one (1) Social Welfare Officer 1 with Salary Grade 11, two (2) Social Welfare Aides SG4 and one (1} IT Admin
with salary grade 4. The Total Investment for bath functions, manpower and capacity development has a Total of PAmillion pesos (P4,

000,000.00).

Likewise, the Municipal Environment Unit under the Mayor’s Office identified two (2) major functions such as: 1. implementation of
community-based forestry projects which include integrated social forestry programs and similar projects; management and control of
communal forests with an area not exceeding fifty(50) square kilometers; establishment of tree parks, greenbelts, and sirilar forest
development projects which highlights People’s Qrganization building, Establishment of Communal tree park and establishment and Operation
of Tree Nursery, and 2. Solid waste disposal system or environmental management system and services or facilities related to general hygiene
and sanitation with the banner program on Acquisition of Solid waste Management Machineries and Equipment and Proposed co-
management arrangements on Sanitary Landfill with adjoining municipality if possible. Total manpower support for the office is one (1)
Administrative staff with Salary Grade 4. The total investment requirement for the environment program and capacity development agenda

is propased at Two Million Pesos (P2,000,000.00).
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Resource Requirements

Timel p WStaf Capaci .
Programs/P | . ersonnel/Sta apacity Fundin
Functions/$ rojects/ _n_...vw L;_Mw”mo: fing Development .
ervices/ Activities Full g F F
Facilities to for i Y
be Assumed | Implementa hmw_,_“_, o_._ﬁa_nw Mu Y |2 B oo 2 oY FY FY
tion P . 2023 | 0 | 2022 0| 2022 | 2023 | 2024
n 22 9 2
4 4
[1] [2] [3] [4] [5]
1.
Agricultural
Services
Training/
3 seminar
Establishment s s on
of Dairy 2024 | MAO o dairy 2,077,8
Farms | H”M“mum 34.00
Technica Ll
| Support Training
Services on
Establishment ’ Tilapia
of fresh water Aquac Manage
hatchery for 2022 | MAO alfiis ment 709,27
Fingerling t m:a. . 8.00
dispersal Training
on
tilapia
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breeder
s

Trainin
Establishment gon
of Seed farms 2022 MAO seed 575,00
(palay, carn, farm 0.00
veggies) - produc .
partial tion
Trainin
gon
Establishment medici
of Medicinal 2022 | MAOQO nal 35,000.
plant gardens plant 00
produc
tion
Establishment
of Seedling Trainin
nurseries gon
(fruit trees, 2022 | MAO plant 125,00
coconut, etc.) propag 0.00
ation
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Training
on

Commu
Establishment nity Fish
of Fish 2023 | MAO Landing 4,150,0
Landing Port and 00.00
Fish
processi
ng
Establishment .n_u._«,_m_:,:@
of >:_.§w._ 2023 | MAO Artificial 310,00
msemination _Dmm,ams OOO
(A1) Center ation
Preservation
OF e 2022 | MAO 400,00
protected 0.00
area .
Establish of
Market Hwﬁh.%
Development ket inf 2022 | MAO 100,00
Services i 0.00
systems
(100k )
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Rehabilitatio
n of
slaughterhou
se (700k )

2022

MAO

700,00
0.00

Construction
of
slaughterhou
ses (10M )

2024

MAO

10,000,
000.00

Operation of
farm
produce
collection &
buying
stations
(Constructio
n of
Bagsakan
Center)

2023

MAO

5,000,0
00.00

231p




Transfer of

approriate 2022 | MAO 90,000.
technologies R
Extensio | Organization
n Support, $ of farmers
Education and
and w?m_a:m fishermen's 2022 | MAO
Services cooperatives
/organization
$
Establishme
nt of
Demonstrati ehas | MRO kE.ooooo.
ons farms
2
Agricultural
Machinery,
Equipment,
Facilities,
and
Infrastructur
e
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Construction
of Small
water
impounding
projects

2023

MAO

Construction
of Inter-
barangay
irrigation
systems

2024

MAO

Expansion of
Communal
Irrigation

2022

MAQ

Construction
of Spring
development

2024

MAO

Construction
of Rain water
collectors

2024

MAO

3.
Agriculture
and Fishery
Regulatory

Support
Services

Prevention &
control of
plant &
animal pests
& diseases
(200K )

2022

MAO

200,00
0.00
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Quality

control for 2022 | MAO
copra
Enforcement FLET
of fishery 2022 | MAO Trainin 200,00
laws ( 200k ) 9(73k ) 0.00
2
Environment
al Services ,
implementati Trainin
on of gon
community- Ad Enviro
based mi nment
fores 2022~ n MEN al
Egmoﬁ 2023 | MMO | Aig | RO I Protec %&B mwow%@
which include e tion . .
integrated Hiring of v and
social MENRO Conse
forestry Personnel rvation
programs People's MENR
and similar | Organization | 2022 0 60,000.
projects; Building 00
management | Orientation
and control of | on PO's on
communal | Organization 60,000.
forests with Building & 00
an area not | Management
exceeding Peoples MENR PO's
fifty(50) Organization | 2022 o Accred 30,000.
square Registration itation 00
kilometers; | Establishme MENR
establishmen nt of 0
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t of tree Communal
parks, Tree Park
t
giesnbeXs, | . ablshine
and similar q ‘N
forest oa an 2023 _smm R 600,00
development | vm_mm,_os 0.00
projects ree Nursery
Solid waste Provision of
disposal SWM MENR ,
machineries | 2023 7,000,0
m«.ﬁma or and O 0000
ms<_§_§m2w equipment
management o_“_vhmﬂMMMm
system and Arrangement
services or smE -
facikties Adjacent | 2022 | MENR 2.000,0
related to it O
general Municipality 00.00
hygiene and D,Mwww% of
sanitation Waste.
3. Health
Services
1.
Primary
Health Care
Implement
Integrated
Management
of Childhood | 2042 | MHO
llinesses
(IMCI)
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Purchase of
Medicines,
(Vitamins,
Vitamins,
Antihelmintic
s, Antibiotics)

2022

MHO

1,475,8
58.86

1,771,0
30.63

2,125,2
36.76

Purchase of
laboratory,D
ental and
supplies and
euigpment

2023

MHO

1,728,4
31.00

Purchase of
laboratory
supplies and
equipment

2023

MHO/
MedTe
ch

1,603,9
00.00

Conduct of
daily dental
health
services

2022

MHO/P
HD

Conduct of
Safe
motherhood
and Family
Planning
activities

2811




Hiring of
manpower

2022-
2024

MHO/
HR

nta

aid
e
RH

RHR

ITIXBI>®

2,350,5 | 3,291,7 | 3,762,0
58.00 50.00 | 00.00

vamqmﬁ

/

CECILIO C.
MPDC

Approved by:

LOIPA A. PALANA
Mun. Budget Officer

FELIA O. ALCANTARA, MD, MPH
Muni€ipal Mayor

JA . PICA

29| |




CAPACITY DEVELOPMENT AGENDA

This table summarizes the Capacity Development Needs of the target manpower proposed to be hired by the LGU to support the

devolved functions, services and facilities for implementation in 2022. From the current state of capacity to the desired state which would

facilitate identification of the CapDeyv intervention to fill the identified gaps vis-a-vis its expected output. Fallowing the seven (7) pillars of

Capacity Development e.g. structure, competencies, management systems, enabling policies, knowledge and learnings and leadership.

Performa
nce Area/ ENVIRONMENT SECTOR
Sector:
Current State Desired State
MENRO position is designated, Goals:
Menro Admin Staff are Casual/Plantilla & JO. | Objectives:
2 Target Fundin Proces
Gapacity of Re EBBME@ & Source of
MM._”%MM Ww%hoh Uﬂ”ﬁv Expected | Capacit | Timef . Owner/ | Support/
Capacity | Capacity | Interventi i y e 2022 | 2023 | 2024 Qiiice ?n._..aam_
i Develop Respo | Assistance
ment nsible
1 permane | creation " o
. nt of MENRO | MENR v
_<_mz.mo. appointm | MENRO | | item created | 2022 SB Gl
position is .
ent item.
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designate Hiring, y ENRG 233
d, appointm | MENRO | NR .
ant of appointed | 2023 @m%é. MMO CSC
MENRO |
2 at least
_smzxo o:m,mnmm oﬁ@:o:.
Admin wih |ing. | Appointed 1 | MENRO
Staffare | PETANS | EPDONM | Admin Aide | Admin | 2022 | 141,12 MMO csc
M_ﬂﬂ"wmmv__ employm | Admin v Staff 0.00
JO . ent Aide IV
' status.
Insufficien 3
t Agricultur 3
Technical ist 1, 1 Agricultu
Personnel | Aquacult rist |
1 urist 1, 1 1
Municipal | Veterinar Aquacult
Agriculturi | ian |, 1 urist |
st, 6 Job | Livestock . 1
Orders, 4 | Inspector M_”Mmm_ﬂﬂ Veterinar
GIP L 1 Meat | 577 2 US | Technical anl 1 o020 ATI, DA,
Inspector | SPPTOPTEL | personnel 1 S0pa | 2097, MAO | PAO, PVO,
I, 1 tmabiical hired Livestoc 408.00 NMIS
Engineeri , k
sm 1,1 perseniel Inspector
Engineeri !
ng 1 Meat
Assistant Inspector
, 1 Il
Administr 1
ative Engineer
ing |
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Assistant

1

, 1 Driver Engineer
ing
Assistant
1
Administ
rative
Assistant
1 Driver
nm::m:m creation,
= hiring
MNAQ appointm o
designate | ent for Mﬂmmv:g
position. _,.\_z>O.Iw MNAO appointed MNAO ,
el m.“_ﬂmﬂ__m o el Wﬁ%@ﬁwaﬂ il P RN —
ce nce i e ,dental Officer,D | 2023 :
e | et " | Offcer,De | piprOstaft | S8
t dental Dentall Mﬁ aide
aide Aide, Admin
Admin >am
Aide
PHN .
: hiring of 1
ﬁwwﬂmwm wn_c__z% PHN 2 |additional | PHN,RH | 2022- MHO | MR CSC,
mo:f:ma zov, RHM,2 health staff M,NDP | 2023 DOH|
3 RHM NDP
recruitme 300
220 BHW | 30 mmmmo:m_ multipliers | BHW | 522" MHO | DOH
80 BHW recruited

32 |




1 Social

Worker
who also R
mmwwmcw:m mmm_/_wmvz OO}% HIN creation/ hired
office/no AND | penToRy | Staffneeded /| upen | o020
shacific COMPET | NG plantilla SWA Nomh. MSWDO | MBO,HRMO
.n. . ENT position, RSW,
individual WORKFO CONDUCT SWA
assigned RCE RESR ,
for data
gathering/
IT
Technica ,_‘Mb,n_u_/“__z
Limited Iy )
technical | Compete m:%_ﬁ_ds Well trained | MENRO MENR
capacity | nt Protection | MENRO working | 2022 | 80,000 o_ DENR
of Menro | MENRO A working force | force .00
Personnel Eo«x,:m Conservat
force oK
Personn MAO,
el hired Personn
Qualificat eminars qoosmwo_

Lack ot ON 5 Technical an. SB AT DA
competent DAIRY Staff trained | ° 2022- Hagedb
technical | S2ndard | FARM | on dairy farm | DemOS | 2024 | 20K MAO | PAO, PVO,
personnel. y MANAGE | management mmi

CSC and MENT ee
a : Chaii
compete (75K) n :w me
nt Agricultu
worker. re and
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Famer/fi

sher folk
leaders
- 2
Training . .
on Tilapia | ,, . Technica
2 Technical | | staff
Managem  trai -
ent ( sta .:m._zma :m_:.ma.
50Ky Train on tilapia on tilapia | 2022-
ing on management | manage | 2023
tilapia and tilapia ment
breeders. | Preeding mm.ﬂwm
2EK) breeding
Manager MAQ,
§ who Personn
¢an el, Local
Farmer
formulate :
eak. | s system 1oMAO | JecRne
technical | 1o gnsure Training | STAFF/Bara member
S ersante) effective | onseed | ngay Committ | 2022- ATI, DA,
40 mSn farm Multipliers bl 2024 50K MAO PAO, PVO,
manage efficient | productio | Trained on | (. NMIS
programs/ in the n (75k) seed farm e
. impleme production .
projects i of Agricultu
the re and
program/ Farmer/fi
: sher folk
project. | loaders
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15 BHW

Training |45 BHW | trained
. trained on on
mwmﬁosm_ medicinal | medicina | 2022
praductio plant | plant
n (15K) production productio
n
10 farm
Training %MHM%H workers
on plant rained o trained
propagati plant on plant
on (75k) propagation _ﬂﬂnmm&
ﬁm_a_sa 1
o fisherfolk
Communit | 1 fisherfolk Associati
y Fish Association on
Landing trained on trained
Portand | fish on fish
Fish processing ;
processin processi
g (150k ) ng
Training
on 2 Al
- 2 Al "
Aartificial - Technici
Insiminati Teetiriician an
on (10k)
_ 18 FLET
FLET ?Mﬂwww Member
Training(7 trained s trained
5k ) rained on on RA
RA 10654
10654
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Lack of . Establishm
data/Abse %MMMMM | ent of data WELL —
nce of ostablish system in | ORGANIZED, AIDE DG 2022- MSWDO LGU.DSWD
flow chart/ reporting the RESPONSIV << 2024 , '
Monthly system department £
—.QUOQWDQ 11T/ lack of
data/
ADOPTIO
ro<< Stregthen anﬂw_’ Operationaliza
_BU_w_JmB implement OF tion of all
ation o ation of standard 2022-
social Social %% _m,_mﬂ__m policies based gwﬁ%o 2024 MSWDO | DSWD,sB
protection | Protection DELIVERY | O" manual of
laws Laws OF BASIC operation
SERVICES
Full staff staff skilled
complime and
weak | “niuan e
. eto
leadership | adeqaute | ;o | "OF SOCIAL | all mswdo | 2022- AL
due to skills to soaehin MSWDOQ | STAKEHOL
. ! g | SERVICES,N staff 2024
weak deliver CLUSIVE DERS
structure social PLANNING
welfare
programs ON SQCIAL
9 SERVICES
Prepared by: Approved by:
CECILIO C\ MARILLA M LLCANTARA

Head, CapDev Agenda TWG nicipal Mayor
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ORGANIZATIONAL STRUCTURE AND STAFFING PATTERN OF THE MUNICIPAL GOVERNMENT OF TOLOSA

.-i-..\..-l}lf.-....l.!:,
OFRICE OF THE g, R - . 1 “
SANGGUNIANG L ot g _ * _ _ R J— oprrs= 4
BAYAN MANAGEMENT OFFICE . . _
R )
WUNICIPAL, VICE-MAYOR TLTY WORKER 1 (56 1 ABOREX | 3G T VRRACEN ‘
_ 10 58 MEMBIRS _ — . R 5 = ._. < _ _ .mj . — : _
_ [ [ - | [P, (— N E— I ] j = ” _
I ] I | I | e oo
OFFICE OF THE MUN. OFFICE OF THE JUN. OFFICE OF THE MUN QFFICE OF THE MUN, OFFICE OF THE OFFICE OF THE MUN. OFFICE OF THE MUN.
ACCQUNTANT BUDGET OFFICER ASSESJOR CIVIL REGISTRAR: AGRICULTURE CEFICER PLANNING DEV. COORD. ENGINEER
* = : , T ST _ — TR R 2] ‘_ _ o ey _ _ T _
B— T I
L SN AL < 2 A ep ¥ aZi e 4 ]
. b L |

CASUAL W/

OFFICE OF THE MUN SOCIL
PLANTILLA WELFARE & DEVT OFFICER
I I i
L ]
. s - h, —..
OFFICE OF THE MUN. | | Il 1 1 | [ sapog
HEALTH OFFICER 1 - e s  sma R b T Thv CARE WO QFFICE OF THE MUN.
_ = . = : ;_ N _ _ _ _ _ TREASURER
N HEAL ' § T @ s I "

Prepared by: Approved by:

IA OFELIA O. ALCANTARA
Municipal Mayor

JAN
HRMO |

M. PICA
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PROPQSED ADDITIONAL POSITIONS TO THE PLANTILLA OF LGU PERSONNEL

The local government thru the Devolution Transition Committee has proposed the restructuring of the Municipality’s Organizational Structure
and Staffing Pattern incorporating the proposed additional positions in support to the Capacity Development needs and full devolution of
functions, services and facilities.

The table below contains the additional positions ta be created for FY 2022.

shert Current Year Authorized Budgot <wn,_, fraposed
Number Position Title Name of pus inceage
Incumbent : Decrease
old | New Rate/Annum Rate/Annum
SG/Step Amount SG/Step Amount
[11 | [2] [31 [4] [5] [6] [7] [8] [9]

001- | Administrative :

020 | Aide II Vacant G2-1 P107,436.00 #107,436.00
001- | Administrative

021 | Aide I Vacant G2-1 £107,436.00 #107,436.00
001- | Administrative

022 | Aide Il Vacant G2-1 P107,436.00 £107,436.00
004- | Administrative _

083 | Aide II Vacant G2-1 P107,436.00 £107,436.00
001- | Administrative _

084 | Aide Il Vacant G2-1 P107,436.00 ?107,436.00
004- | Administrative

085 | Aide Il Vacant G2-1 P107,436.00 #107,436.00
005- | Administrative ,

109 | Aide Il Vacant G2-1 #107,436.00 #107,436.00
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005- | Administrative ,
110 | Aide Il Vacant G2-1 #107,436.00 ?107,436.00
005- | Administrative :
111 | Aide Il Vacant G2-1 P107,436.00 ?107,436.00
wwm- Nurse | Vacant G15-1 | P402,900.00| P402,900.00

Approved by:

IA OFELIA O. ALCANTARA
Municipal Mayor
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LOCAL REVENUE FORECAST AND RESOURCE MOBILIZATION STRATEGY

Revenue Forecasting is an integral part of the DTP. This is to identify measures to increase local revenue to match the allotment of the
LGU from the National Tax Allocation for this purpose. This is to reinforce the resource requirement of the LGU for fund the DTP requirements.
In the case of Tolosa, the finance committee has projected conservative estimates of revenue based an historical records of collection from 2018
to 2020, The average historical growth rate is at 5%, which more or less equivalent to the target for 2021 which is Php8 million pesos. This fall
short to the target for 2022 of 9.5 million. However if we consider full operation of the Tolosa Public Transport Terminal as ane of the strategies
for revenue generation, the finance committee has an estimated revenue of P3,843,840 during the first year of operation, Among the strategies
identified are: the conduct of tax mapping activity, intensified tax collection of business taxes and real property taxes, among others. This would
take intensive mapping out of Tolosa’s tax base from Tax and Non-Tax Revenues, Real Property Taxes and the efficient operation of the Municipal

Business Enterprises.

Target Increase (in %) Startegies Resources Required
Income Sih Respansi -
FY2020 ble Capacity
Local (Baseline crease | Timeframe office/U Building .
Sources ~ FY 2022 | FY2023 | FY 2024 Lacal [5] . Staffing Baquirsi Funding
Revenue ents
2] ] [6]
[3] [7]
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REAL
PROPERT
Y TAX

504,378.1
7

529,597.0
7

556,076.9
2

583,880.7
7

1.} Intensify
RPT
Collection by
conducting
tax
campaign,
2.)implement:
Joint action
of the
Municipal
Treasurer
and
Municipal
Assessor thru
actual tax
mapping,
3.) Updating
of market
value by the
Municipal
Assessor,
4.) Massive
information
drive through
the use of
multimedia,
5.) Send
demand
letters to
delinquent
taxpayer
6.)
Enforcement
of
administrativ
e remedies
7.) Employ
additional
Treasury
Personnel

JAN-JUNE
2022

Municipal
Treasurer,
Municipal
Assessor,
Sanggunian
Bayan, Local
Finance
Committee,
Revenue
Generation
Task Force:

1.(Disbursing
Officer | G6-1 -
158,760)

2. (Cash Clerk |
G4-1 - 141,
120)
3.(Administrat
ive aide IV(IT)
G4-1- 141,
120)
4.(Administrat
ive /Aide
VI(IT,RPT,EBPL
S)G6-1 - 158,
760)

5.( Revenue
Collection
Clerk | G5-1 -
149, 702)

6.( LEIPO G11-
1-233,996)

RCC Skills
training,
Examinati
on of
Baoks of
Account
60,000

1,043,45
8.00
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1.)

Examinatio
n of book of
accounts,
2.) Updating
of revenue Municipal
Treasurer ,
code, Sanggunian
TAXON | 2,128,639 | 2,298,930 | 2,528,823 | 2,832,282 ) | JAN-DEC, iy 200
18 18 computeriz 2022 inance
mcmzzmmw NN .wm v | e X wZOB Oﬁ Committee,
Revenue
treasury Generation
operations Task Force
4.) Employ
additional
Municipal
Treasury
Personnel
Municipal
REGULAT 1.) Updating Treasurer ,
ORY FEES . of revenue mw:mmc_um_u_
(PERMITS 1,913,655 | 2,066,747 | 2,273,422 | 2,546,232 code, JAN-DEC mmwﬂwznmﬁ_
10 51 26 93 2.) Establish 2022 Committee,
and LGU-Client Revenue
LICENSES) relationship Generation
Task Force
Municipa
|
Treasure
1.) Updating ry
ERVICE .
g USER / of revenue Sangguni
CHARGES 1,345,085 | 1,452,692 | 1,479,593 | 1,627,015 code, JAN-DEC an
.34 37 87 23 2.) Establish 2022 Bayan,
(SERVICE LGU-Client Local
Committ
ee,
Revenue
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Generati

on Task
Force
ook L ser
FROM demand Sanggunian
ECONOMI | 704,724.8 | 739,961.0 | 776,959.0 | 815,807.0 | lsttersto JAN-DEC | Bavan, Local
delinquent Finance
C 0 4 9 a lessee, 2022 Committee,
ENTERPRI 2.) Review of mx«ém:&m
eneration
SES MOAs Task Force
6,596,48 | 7,087,92 | 7,614,87 | 8,977,18
TOTAL 2.63 8.14 5.53 2.99
Prepared by: Approved by:
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PERFORMANCE MONITORING FRAMEWORK

The Performance Monitoring Framework deals on the monitoring and recording of program indicators against its performance vis-a
vis its baseline data for the calendar years 2022-2023 and 2024. It alsa discusses Performance Monitoring Tool Used and the data collection

method. This would measure the effectiveness and efficiency of program implementation against its target for the period covered considering

its inputs, human resource and investments.

Perform
Performance ance
Targets Monitor e
_HMHM\: Frequ ing Tool Respon | Monitoring
. | Programs/ ency Data | sible and
Servic Projects/ Performance | Rase of Used | gour | Office | Evaluation
o Activities INGICRIONS line | FY | FY | FY | ponit snd ces | inthe | Capacity
Faciliti 202 | 202 | 20 1 Data
7t oring | & lecti LGU | Developme
2 3 |24 i nt Needs
Method |
[1] [2] [3] [41 [5] [6] [7] (8l [9] [10]
impl Peoples " 5| 5 |5 FGD,
ementa | Organizatio | 2P0 | 0 | po| po|po| QM| AR’ | POs | MENRO
tion of | n Building 9 . S s 8 y Brgy.,
commu Peoples
. 5 5 8 FGD
nity- Organizatio 15 POs 0 Quart _
based |n Registered POs ﬂmo nmo _UmO erly m\w R, POs | MENRO
forestry | Registration gy,
project 16
swhich |  Establish Tree | 1o | 12119
include | ment of 15 Tree parks | Park | Quart
integrat | Communal sustained 8 _uw ; vmm p %m erly AR Brgy | MENRQ M&E
ed Tree Park existi ks | ks | rks
social ng
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forestry
progra
ms and
similar
project
S;
manag
ement
and
control
of
commu
nal
forests
with an
area
not
exceed
ing
fifty(50)
square
kilomet
ers;
establi
shment
of tree
parks,
greenb
elts,
and
similar
forest
develo

Establish
ment and
Operation
Tree
Nursery

1 Municipal
Nursery
esablished

Muni

cipal

Nurs
ery

Z2Z =

Bi-
annua

AR

MEN
RO

MENRO

M&E
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pment

project
s
Solid 0
waste - SWM
dispos Pocrsion 1 complete set | Mach 1 : Inventor
al of SWM | ofSWM | inerie et ol Yo | nen | uENRG
system wsnmao sl machine s/ W 8 ﬂcm Equipm ,
or equipment acquired. Equi M ent
environ pme
mental nt
manag
ement
system
and Propose
service | Clustering
s or Arrangeme
facilitie | nt with MOA MO Bi- | Verificati
S Adjacent formulated/forg 0 A annua | on/Repa | MMO | MENRQO
related | Municipality ed , _ rt
to for the
general | Disposal of
hygien | Waste.
e and
sanitati
on
Tech . _w Farm o_,m_u = \
) . . ai visit, s an raining/se
m_om_ Dairy 1Dairy Farm ) q iy |1y Quart | . mer progr | MAO Bwsmamo:
uppor | Farms established faiem | Ear erly consulta | am M&E
t m tion and | imple
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Service

Fish data | mente
fresh gatherin rs
. ; 1fish fresh water g
M__M@Mﬂ_m_@ water hatchery | hatc
P established hery
esta Month
blish ly
Seed
farm
s
esta
Ammm_wa farms | 4 seed farms | blish
paray, establishin3 | in 3
corn,
veggies) - c@<.€m_m<._ bray.
partial corn, veggies) %um_m
corn,
veggi Weekl
es) y
0
Medi
.. - inal
Medicinal 15 Medicinal cina
plant plant gardens MMH Zﬁ_ﬁﬁ:
gardens established arik
asta
blish
Seedling 2 Seedling
nurseries nurseries (fruit
(fruit trees, | trees, coconut, Weekd
coconut, etc.) y
etc.) established
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Fish 1 Fish Landing Month
Landing established ly
Artificial =
. N Artificial
inseminatio e aineiian Month
n (Al (Al') Center ly
Center
Installation of
marker
Preservatio | bouy/nautical
n of marine | marker, Month
protected seeding of ly
area clamps and
trumpet and
triton shells.
Information mm*mc_mw_.d of
. Information
services Sarvicds Weekl
qm:mm“_%w_m_ao market info y
Mark Y systems
o Public Construction of
markets/sla | Public .
DMMM_M ughterhous | market/slaught Daiy
m drvics es erhouses
5 Operation
of farm .
produce mwmmwﬂa;ﬁh B Month
collection & Omz._.mm ly
buying
stations
Exte | Transfer of | Conduct
nsion | approriate | farmers &wmw:
Suppor | technologie | class/meetings w\: o
t, ] & render
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Educati technical need
on and assistance. arises
Trainin
Mmgom mm_u,mm:_nm:o Mu_.aw%mmm%mé
s . iz
H.ms,_mqm and | ¢ rmersffisherf Quart
ishermen's ol erly
ooon@.&?m. associations/co
s/organizati operative
ons ,
Establishment
Demonstrati | of Weekl
ons farms Demonstration y
s farms
Small water | Construction of
impounding | Small water Montl
projects impounding hy
projects
Inter- Construction
: barangay of Inter-
Agricult | ;i ation barangay _,\_m i
ural o stems irrigation ¥
Machin systems
MQF.: Communal | Expansion of Montl
Bmusw Irrigation Communal hy
F mo__a Irrigation
Capme Spring Construction of Monti
| .| developmen | Spring
nfrastr t dovel ¢ hy
ucture . pve OpHon
Progra Rain water | Construction of Monti
m collectors Rain water 3
collectors
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Procurement of
_— pesticides,biolo
Mﬂwummwwwﬂ gics/medicines Week|
plant & & mc.uu_.< and ylas
arimal monitoring of the
pests & _ummﬁ m:a. :mma
diseases disease in arises
crops and
animals
Quality Procurement of
Agric | control for equipment for Week|
ulture | copra quality control y
and Provision of
Fishery patrol boat &
Regula | Enforcemen | seaborne Dail
tory t of fishery | patrol s
support | laws equipments
and gasoline
|. PRIMARY HEALTH CARE
l.a. | Implement
Matern | Integrated
al & | Manageme | 50% decrease _ BHW,
Child | nt of of child -t 191 201 Month | psis | NDP, | MHO
Care: | Childhood | illnesses o) el RHU
llinesses (
IMCI)
Purchase of
medicines ( | 35% Increase
Vitamins, in budget 700, 15| 10| 10| Month | Inventor RHU MHOQ,
Antihelminti | allocation for 000. %| %| %|ly y MBQ
cs,Antibiotic | medicines 00
s)




Purchase of
laboratory,Dental and
supplies and equipment

Conduct of daily dental health
services

Conduct of Safe motherhood
and Family Planning activities

Hiring of manpower |

1.b. Communicable Disease :

18 BHW,
MMMM dengue S840 0 ol o “soa: M\Mm__m\m NDP, | RSI
s y RHU
Purchase of Dengue Rapid Kit
Conduct of regular larval survey
Hiring of Disease Surveillance Officer
5 : BHW,
Zerocaseof | oo ol o| oMM |epgis | NDP, | MHO
leprosy . ly RHU

Conduct active case finding

Procurement of Anti-Leprosy gEm

Conduct of slit testing
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_ 2 BHW,
mw_w caseof | e 0| 0| O _z_o:s FHSIS | NDP, | MHO
s y RHU
Purchase of laboratory
supplies,materials ,
Conduct of STD tesing on pregnant
women
Zero incidence
offoodand (o | ol ol o|Month|FHsisi | BT | RSL
water-borne ly VS : ’
diseases s RHU | NDP
Conduct of Food Handler's Class
Routine water sampling and
disinfection
Inspection of Foad Establishment
Purchase of water disinfectant (
Chilorine , Aquatab )
1.c.No Decreased
n- morbidity due BHW,
Comm o non- 326 1.2 4o, | 49 | Month | ppeis | NDP, | MHO
unicabl communicable | © 0% ly RHU
e Dse: diseases

a. Purchase of Anti -HPN and DM

drugs
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b. Purchase of laboratory supplies and

equipment

c. Regular monitoring of HPNsive and

DM Club members

.d. Conduct of quarterly Blaod Letting

activity

2 .

; Decrease PNP,
wmumwwﬁwumz number of o0 20| 15| 15| Month | CBDR aHt | MHo,
VICTIMS OF DRUG victims of drug %| %| %|ly Tool RHU' CBDR
ABUSE abuse by 50% Team
Update masterlist of PWUD
Identify and training of screener.

Implement CBDR program
Purchase of Drug Testing Kit (76,140)
Intensify referral of client ( PWUD ) to
higher facility
BHW,
NDP
3. NUTRITION | Zero _
SERVICE AND | malnutiion | #30 Month | O e | PEG
FAMILY PLANNING | rate ° y | o
RHU

Training of Health Worker on
identificationa and Management of

MAM

Monitoring and Evaluation of PMAM

Program.

Purchase of RUTF and RUSF
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Dietary Supplementation .ﬂmmam@m
Pregnancy mother and purchase of
RUSF for pregnant

Training on NIE ( Nutrition Emergency

)

Training on Adolescent Health and
Development Program ( ADEPT )

Deworming of pregnant women

-Establishment of LGU F1 K Program
Promoting maternal Nutrition ( IYCF )

Dietary supplementation of 6-23
months old children

Hiring of MNAO

4. CLINICS,
HEALTH CENTERS
AND OTHER
HEALTH FACILITIES

Health Facility Enhancement Program
( HFEP ), Construction of Polyclinic

Repair and Maintenance of health
center

Comm 3 Team ; data

unity- | o - 1%8M | Bljilding Semi | SGLG MSWD | processing
Building/Rei 0| Annu | CFLGA

based ntsaston Conducted (3 al MCPC 0 and

Rehabi 9 Groups ) analysis
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litation 3 Values LCAT
Progra R Values Reorientation VAWC
e- 0 3
m for sHentaiion Conducted (3
Vagran Groups)
t, Case
Beggar | Manageme
S, nt
Street sportsf
Childre | est | 1 Sportsfest ol T
n,
Scaven
gers,
Juvenil
@
Deliqu 158
ents, ST ALS/E 200 Leamers Lear | 200
and ners
Victims
of Drug
Abuse
250,00
0
Livelin | Beneficiary
ood Level
and | Planning
other | Skills
Pro- | Training
poor |and 2 Trainings 0 2
Service | Livelinood SGLG
& for PWUD's
fooo% 0 MMMM%MMQ 3 Trainings 0 3
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Market Map
(LAMM)

Review of
Pantawid
Household
Profile

2 Trainings

Re-
stablishmen
t of
deboned
banqus/
VSU

2 Trainings

Re-
stablishmen
ts of Vegie
Fish
Noodles

2 Trainings

Capability-
Building
Activities

2 Trainings

Organizatio
n Building

Project
Proposal
Preparation

Monitoring/
Supervision
of the
Project

Grievance
Manageme
nt Process

CFLGA
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Supple | Milk
mental | Supplement 0 1
Feedin | ation
g Develop .
Progra | Cycle Menu 120 days 0} 120
iy Provision of
mowbo Hot meals 120 days 0120
vﬁmu\m«ma y: Reviewe -

Muéicipal Mayor
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